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Abstract: Studies concerned on the relationship of entrepreneurial orientation (EO) on the firm performance (FP) still attracted researchers. 
Unfortunately, previous researches findings assessed the direct relationship between EO and FP was still varied. Current article proposed a conceptual 
model of integrative Anticipation capability (IAC) that embridge the relationship of EO and FP. IAC definitely useful to explain how strategic orientation 
and resources transformed into performance. Organizational capabilities to a responsibility to embody organizational resources brought benefits and 
created value. Thus, this paper not only explains how IAC of organizational capabilities, but also elaborate more detail the ability of IAC to mediate the 
relationship EO - FP. This conceptual model offered aid to empirical analysis the relationship among EO-IAC and FP. Help in analyzing the empirical 
relationship EO- IAC - FP. 
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1. INTRODUCTION 
THIS paper aims at developing a conceptual model to fill the 
gap between EO, IAC and FP. Current paper is to review, 
identify the dimensions of IAC and explore its relationship with 
the entrepreneurial orientation, organizational learning, 
resource flexibility and firm performance. This study 
emphasized strongly on the capabilities and asset uniqueness 
derived from IAC. Having the IAC, will lead firm to the 
awareness of threaten changes in environmental business as 
well as quick respond on changes accurately? Thus, IAC is the 
crucial organizational capabilities which reinforced firms to 
aware and too anticipative quick respond accurately on 
various changes so that firm could avoid, negate loss and at 
the end led to increase firms performance. IAC as a concept 
proposed to fill the relationship gap between EO – FP through 
a robust literature reviewed. Relevant literature reviewed as 
the effort to explore the theoretical basis for building a new 
concept, IAC is obviously described in sequences. First, 
discuss the derivation of anticipation terminology; proceed on 
with the integrative terminology. As a reference started from 
common anticipation and integration terminology, and also 
found in management field. Secondly, having outlined the 
formation of IAC through the synthesis of anticipation and 
integration capabilities of firm, then elaborating the relationship 
among variables which underlie the proposed proposition. 
Thirdly, describing the conceptual model and four, the 
conclusion with suggestions of research implications and 
future research for both conceptual and empirical study 
 

2 LITERATURE REVIEW: 
Anticipation is not a new terminology. Anticipation is widely 
used in various fields (Fontela, Guzman, Perez, & Santos, 
2006; R. Miller, Poli, & Pierre, 2013). However, currently there 
is no any research addresses on the anticipation as strategic 
for the firm's ability to remain existed and achieve superior 
performance within tough business competition. R. Miller et al. 

(2013) stated that the anticipation is also assessed in biology, 
anthropology, but those findings, unfortunately incomparable. 
The Theoreticians in marketing developed market orientation 
supported by EO market-sensing and customer-linking 
(George S Day and Schoemaker, 2005). The company 
implemented market-sensing through scanning activity in 
order to obtain specific information regards on market, 
competitors, competition, development, tastes, technology, 
regulatory changes (Hough & White, 2004). Scanning is the 
main activity during process of formulating firm strategic. 
Furthermore, Hough and White (2004) described that 
scanning is conducted not only to the external environment, 
but also to the internal conditions of firms. Firms that scan the 
environment, for both external and internal, make them easier 
to set steps and pre-emptive action, preventive and 
anticipatory. 
Conceptual though regards on anticipation activities in 
recognizing customers’ value is crucial in marketing (Daniel J 
Flint, Blocker, and Boutin, 2008). Daniel J Flint et al. (2008) 
proposed that firm should own capabilities to recognize the 
needs and customer expected value. Customers will 
experience satisfaction and lead to loyalty once they notice 
their needs are Anticipation by firms. Daniel J Flint et al. (2008) 
proposed that customer value anticipation affects on the level 
of customer satisfaction and loyalty. Moreover, Blocker (2007) 
constructed a concept to capture customers’ needs values 
from market orientation strategy. Responsive market 
orientation emerged Customer value responsive while 
proactive market orientation led to customer value anticipative. 
The ability to anticipate is highly depended on the success of 
scanning. The more complete and detailed scanning 
conducted, the more accurate of anticipation. Hough and 
White (2004) combined the Information Processing 
Perspective with Social Cognition Perspective in investigating 
the relationship between the frequencies of scanning activity 
with environmental dynamism. Each perspective argued that 
the relationship between the levels of scanning frequency with 
the dynamic environment is different. Information processing 
perspective highlighted that the more scanning conducted as a 
sign of the more dynamic of environment. Meanwhile, from the 
perspective of social cognition stated initial increase of 
scanning is aligning with the increase of environmental 
dynamism, and then at the certain extent, scanning will 
gradually decreased. Bandura (1991) stated that the activities 
aimed at achieving the objectives of the group through a 
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structured organization must take into account the 
environmental dynamics. Actions or activities that are taken in 
time will affect the choices and next decisions. Besides the 
effect of external social environment, the action is also 
controlled by setting goals (Lam, Kraus, and Ahearne, 2010). 
Thus the action or activity based on social cognitive theory. 
Anticipation activity obtained from the learning process, 
knowledge accumulation, scanning. Thus derivation of 
anticipation terminology rooted from social cognitive 
theoryDerivation of integration capabilities. The unification or 
combining two or more components, parts, elements or areas 
which is commonly known as integration. Yu (2012) defined 
integration as a merger of several sub-systems into one 
system. The perspective of Yu (2012) concerned on the origin 
of integration terminology began during the cold war period. 
Aerospace technology, in accordance with (Yu, 2012), as the 
of example of the integration activities from perspective of 
engineering. The Integration from the perspective of 
management may refer to the idea of holistic work (Penrose, 
1959) regarding the growth theory of the firm (GTF). Penrose 
(1959) stated that the company as a collection of productive 
resources. Penrose (1959) described that company resources 
consist of human resources (HR) and non-human. Perspective 
Supporters resources-based view (RBV) such as (Barney, 
1991) also refers to resources on the GTF. Resource-based 
view / RBV was supported and critic by other authors. Those 
critics on RBV stated that, resources cannot be a source of 
competitive advantage in the absence of capability. RBV was 
also criticized for its focus merely on internal static resources. 
The critical on RBV also suggested that the capital that 
changed resources into valuable products and superior 
services for customers. Schienstock (2009) stated that the 
firms capability is company related to the knowledge-based 
view. Firms’ capability is related with to knowledge (know-how) 
that deployed to problem solving within firms. Capability 
perspective based on knowledge-based view (KBV). 
Knowledge-based capabilities enable the company to adapt to 
the various problems, that lead firm to more effectively and 
more efficiently (TY Chen, Hung, & Theseng 2010; 
Schienstock 2009; Johan Wiklund & Shepherd, 2003). 
Perspective based on KBV ensures HR development and 
capabilities are becoming a dominant resource which depends 
on human resources. As Penrose (1959) also argued that the 
company is an integration of human resources and the 
resources of non-human. Where human resources played an 
important role in managing (i.e., planning, organizing, 
coordinating and evaluating) and orchestrate other resources. 
Dynamic capabilities could be well developed with the support 
of knowledge-based capabilities. Dynamic capability is 
particularly relevant in an increasingly dynamic business 
environment. Schienstock (2009) described that firms should 
develop diverse organizational capabilities in order to respond 
to the impact of environmental dynamism. capability 
development signalling, design to respond to the dynamic 
environment and considered as a critique on RBV static 
capability, such as, the emergence absorptive capacity (Cohen 
& Levinthal, 1990) emphasized the crucial impact ability to 
absorb and assimilate external knowledge sources. Aligning 
with this, Prahalad and Hamel (1990) focused on the core 
competence of the corporation. Prahalad and Hamel (1990) 
revealed that, the core competence of the corporation is a 
collection of corporate knowledge to organize and coordinate 
a wide range of skills and technologies of production. Prahalad 

and Hamel (1990) obviously declared that forming core 
competence of a company is a collection of knowledge. During 
the 1990s, in addition to the emerge the concept of core 
competence, absorptive capacity, furthermore, other concept 
emerged such as combinative capabilities, transformative, 
coordinative, recon figurative and integrative. All emerged 
capabilities in 1990, introduced the theme of firms knowledge 
ability to adapt to an increasingly dynamic corporate 
environmental, thus, those concepts were grouped into 
dynamic capabilities which considered as the extension and 
improvement of static capability of RBV. All firms attributes 
such as, resources, capabilities, capacities and competencies 
could be traced in the source of the GTF (Penrose, 1959) 
assumed that firm is a collection of various productive 
resources. Firm is also considered as the integration of 
various resources for both tangible and intangible. 
Furthermore, firm is an integration of various capabilities 
(Wang and Ahmed, 2007; Yu, 2012; Ariyanti & Santra, 2018). 
Then, integrated capabilities were rooted from GTF. Theorists 
in organizational capability agreed that business 
environmental is more dynamic (Prahalad & Hamel, 1990; Y. 
Wang, Zeng, Benedetto, & Song, 2013). Then firms should 
respond by developing a more dynamic strategy, which 
aligning with the increased of dynamic business environment. 
According to Prahalad and Hamel (1990) revealed that in the 
long term, competitive advantage was derived from the firm's 
ability to construct core competence with low-cost and faster 
compared with competitors and able to anticipate products 
which are not Anticipation by market. In order to be going 
concern within tough competition, firms should develop a 
variety of organizational capabilities (Schienstock, 2009). 
Daniel J Flint et al. (2008) developed the anticipation on 
customer value changes to keep customer remain loyalty. 
While Yu (2012) constructed the idea of integrative capabilities 
consists of various capabilities to be survived. Catharine L 
Wang and Ahmed (2007) also emphasized the role of dynamic 
capabilities to encounter competition. By having the 
anticipation which derivate from customer value anticipation 
(Blocker, 2007; Daniel J Flint et al., 2008; Daniel J. Flint, 
Blocker, and Boutin, 2011) which original sources existed in 
social cognition theory. On the other hand, integrative 
capabilities constructed from firm integrative capability (Yu, 
2012) in accordance with knowledge-base view and theory of 
the growth of firm, it can be done a synthesis into an 
integrative concept of anticipation capability (IAC).  
 

3 ENTREPRENEURSHIP ORIENTATION AND 

INTEGRATION ANTICIPATION CAPABILITY: 
Entrepreneurial orientation (EO) is an option of strategy which 
applicable by firms to achieve superior performance (D. Miller, 
1983). Other strategies such as, technology orientation, 
customer and market (Aloulou & Fayolle, 2005; Hakala & 
Kohtamaki, 2011). Deshpande, Grinstein, Kim, and Ofek 
(2013) concluded there were similarities between market 
orientation and entrepreneurial orientation. Both orientations of 
this strategy were deployed in encountering quick business 
environmental. Various studies have been linked 
entrepreneurial orientation (EO) with a marketing orientation 
(MO) to achieve superior performance (Keh, Nguyen, & Ng, 
2007; Nasution, Mavondo, Matanda, and Ndubisi, 2011; Rhee, 
Park, & Lee, 2010). Johan Wiklund and Sherperd (2005) have 
shown the relationship between entrepreneurial orientation 
(EO) and firm performance (FP) with three models (direct, 
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contingency and configuration). It can be concluded that 
Johan Wiklund and Sherperd (2005) indicated that the 
configuration approach between EO with FP has a stronger 
impact on FP. Thus a direct relationship of EO and FP 
provided incomplete description regarding on the achievement 
of the FP (Lumpkin & Dess, 1996; CL Wang, 2008; Johan 
Wiklund & Sherperd, 2005). Moreover, various empirical 
research findings revealed a direct correlation of EO and FP 
were insignificant (Arbaugh, Cox, & Camp, 2009; Frank, 
Kessler, & Fink, 2010). To mention some empirical studies 
which revealed the insignificant relationship between 
entrepreneurial orientation and firm performance such as 
(Arbaugh et al., 2009; Frank et al., 2010; Runyan, Droge, & 
Swinney, 2008; Stam & Elfring, 2008). Rauch, Wiklund, 
Lumpkin, and Frese (2009) and Johan Wiklund and Sherperd 
(2005) recommended to include mediating variable in the 
relationship between EO and FP. The tendency of innovative 
behavioural, proactive and risks taking will form the ability, skill 
and capacity. Ability to innovative action, proactive and take 
risks during searching of new opportunities and more 
effectively exploit the impact on performance. Eriksson, 
Nummela, and Saarenketo (2014) conducted a study with EO 
as an antecedent to organizational capabilities. 
Entrepreneurial orientation (EO) was proxy with innovative, 
proactive and take risks (Jeffrey G Covin & Slevin, 1989). 
Mesa and Vidal (2013) suggested tha, t in order to be more 
innovative and proactive, imagination capabilities is needed to 
predict future needs. Imagination entrepreneurial skills is 
strongly related with anticipatory action which bring benefits to 
discover and explore resources and future needs through 
scanning and exploration. creative action, innovative and 
proactive indicated degree of measurens to which level firm 
Anticipation and acted based on opportunities and future 
needs (CL Wang, 2008). Y.-C. Chen, Li, and Evans (2012) 
recommended that firms adopted EO in order to explore 
innovative and proactive and anticipating new customers value 
changes as well as unexpressed values. EO stimulated the 
increase of proactiveness of scanning, exploration, and 
exploitation (Y.-C. Chen et al., 2012; Hough & White, 2004). 
Proactiveness is a good initiative action in finding opportunities 
and resources. The proactiveness seek opportunitiessuch as 
strategic activities by anticipating earlier future demands which 
is faster than competitors. Proactive behavior led firmsto 
develop and exploit new combinations and exploit knowledge 
which triggered benefits to anticipate future market (Kreiser, 
2011). Proactiveness scanning of business environment for 
both internal (Hough & White, 2004) and external (George S. 
Day, 1994; Hough & White, 2004) was an anticipatory move of 
company to keep survival (Wang, 2008) due to Anticipation 
customers value (Blocker, 2007; Daniel J Flint et al., 2008; 
Santra, 2017) Scanning the environment (changing needs, 
market, technology, competition) was a strategic management 
studies (Hough & White, 2004; Qiu, 2008; Johan Wiklund & 
Shepherd, 2003), in achieving competitive advantage. George 
S. Day (1994) stated that scanning is to obtain information on 
market and competition to be able to take Anticipation action 
(Shane, 2000). Eriksson et al. (2014) confirmed that the 
dimensions of the innovative, proactive are not limited at 
management level but also the level of employees in order to 
identify new opportunities. Proactiveness in obtain information 
on customers needs, competition, technology, regulation led to 
the anticipation integrated. Firms that adopt EO conduct 
scanning proactively on external environment in order to 

obtain information on potential changes that’s disrupt business 
(Rhee et al., 2010). The higher the entrepreneurial orientation 
and more proactive scanning of the external environmentFirms 
with entrepreneurial orientation (EO) tend to perform scanning 
and monitoring the operational environment as the attempt to 
search for new opportunities and strengthen its competitive 
position (Keh et al., 2007). Through scanning and monitoring 
activities on operational environment, firms are expected able 
to fulfil their customers needs, managing risk and alert for 
competition. Gebauer (2011) stated that the innovative 
characteristics in managing business could gained competitive 
advantage position. Competitive advantage could be achieved 
through the sensing activity on new opportunities. Sensing 
business opportunity is covering the process of scanning and 
searching for the business environment. Scanning and 
searching business environment enable firms to anticipate 
market developments and customer demand. The more 
dynamic of business environment, the more important 
Anticipation action conducted on new and unexplored needs. 
The more proactive, innovative companies, the higher degree 
of environmental scanning (CL Wang, 2008). Y. Wang et al. 
(2013) asserted that firms should be proactive to anticipate the 
changes in future. Celuch, Murphy, and Callaway (2007) 
confirmed that the company should be proactive in anticipating 
future changes in the environment. proactive dimensional of 
entrepreneurial orientation (EO) as an action driver to 
anticipate for any cases, needs and changes in the future. 
Proactiveness is a trend to show an initiative effort, new 
opportunity anticipation, and anticipate on new opportunity. 
Eggers, Kraus, Hughes, Laraway, and Snycerski (2013) and 
Lumpkin and Dess (1996) declaed that firms will create and 
achieved competitive advantage only if the could anticipate the 
changes in demands as well as future needs. To summarize, 
the aforementioned literatures are to propose (P1) 
entrepreneurial orientation (EO) has a positive effect on IAC. 
 

4 ENTREPRENEURSHIP ORIENTATION AND INTENSITY OF 

ORGANIZATIONAL LEARNING: 
Rhee et al. (2010) emphasized that the entrepreneurial 
orientation (EO) might be the crucial drivers on learning 
orientation in a firm. Furthermore, Rhee et al. (2010) 
postulated that EO could potentially as the antecedent for 
organizational learning. The higher EO a firm, the more 
intensive of learning. Tendency to independently action, 
innovative, proactive by considering the risk as the driver of 
learning activity in a more intensive organizations. Firm with 
higher EO will penetrate a new aggressive market with the 
possibility of facing a higher risk, and thus require more 
intensive organizational learning (Alegre & Chiva, 2009, 2013). 
Zhao, Li, Lee, and Chen (2011) examined the relationship 
between entrepreneurial orientation (EO) and organizational 
learning. Entrepreneurial orientation of a manager could affect 
strategic choices in organizational learning (Zhao et al., 2011). 
Furthermore, Zhao et al. (2011) distinguished organizational 
learning into two ; (1) experimental learning and (2) acquisitive 
learning. Experimental learning was related to transformation, 
expanding and exploitation learning existed internal’s firm. 
While, acquisitive learning was related to new competencies 
and knowledge learning from the external of firm. In 
recognizing new opportunities, firms ought to learn to be able 
to search and discover, notice and gather unique value 
pontention new knowledge. Firms that tend to be more 
proactive, innovative and dare to face the risk own a culture of 
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sharing information and learning highe thus enabling them to 
knowledge development and expanding faster new business 
opportunities than competitors. EO has a crucial role during 
acquisition and utilization of marketing information (Keh et al., 
2007). Activities to acquire and information usage were a 
fundamental process in organizational learning (Zhao et al., 
2011). Internal process of adapting and assimilation of 
collected knowledge was a process of organizational learning. 
EO took a part within the acquisition, adaptation and 
dissemination of new knowledge to generate more business 
opportunities (CL Wang, 2008). Furthermore, Wang CL (2008) 
argued that the entrepreneurial orientation created a 
conducive climate for organizational learning. Kreiser (2011) in 
his research stated that firm with higher entrepreneurial 
orientation will be able to expand exchange opportunities in 
organizational learning. Wang CL (2008) argued that 
organizational learning must had been well-applied in firms 
that implement str EO strategic in order to maximize the effect 
EO on firm performance (FP). Furthermore, Wang CL (2008) 
asserted that it was EO to have a positive influence on 
organizational learning, and at the end has a positive effect on 
firm performance. Innovative, proactive and risk taking as EO’s 
characteristic which emphasis on hard working on searching 
new opportunities. New opportunities gained through sensing 
opportunity. Sensing opportunity according to Gebauer (2011) 
covered the process of scanning and searching in a business 
environment which based on learning process. Hakala and 
Kohtamaki (2011) combined and mixed impact of three 
orientation, such as entrepreneurial orientation strategy (EO), 
customer orientation (OP) and technology (OT) on firm 
performance through the mediation of organizational learning. 
Hakala and Kohtamaki (2011) concluded that the company 
has a better performance if the could to combine these three 
strategic orientations (EO, OP and OT) due to their intensity 
within the organizational learning. Firms that reconcile EO, OP 
and OT have higher intensity of learning and able to perform 
better if compared with firms relied only one orientation 
strategy. Hsieh, Nickerson, and Zenger (2007) asserted that 
entrepreneurs require learning process in discovering the best 
solution to the problems encountered. In an effort to find a new 
business opportunity, organizational learning should focuse on 
acquiring, accumulating and applying new knowledge. 
Organizational learning had not had direct impact on firm 
performance. Entrepreneurial orientation could improve 
learning orgnanisasional (Yajun & Jinsheng, 2009). Moreover, 
Organizational learning had an effect on increasing the 
capability and core competence. The core competencies 
themselves that will improve organizational performance. 
Nasution et al. (2011) revealed that entrepreneurial culture 
could improve the orientation of organizational learning. 
Entrepreneurial characteristics such as autonomy, proactive 
and risk taking have a trong relationship knowledge 
achievement and development of new behavioural to support 
learning. Furthermore Nasution et al. (2011) also emphasized 
that the organizational learning directed organization's 
members to adopt the entrepreneurship characteristics at the 
individual level. The prevalence of entrepreneurial 
characteristics at the level of the individual has an effect to 
improve the entrepreneurial culture in an organization 
(Nasution et al., 2011). The ability to discover new 
opportunities of entrepreneurship is vital for the survival of the 
company (Tang & Liou, 2010). The ability to recognize 
business opportunities was conducted to support proactive 

scanning which was derived from learning, trials on new things 
and shared knowledge. Unger and Homburg (2006) argued 
that knowledge gained from organizational learning triggering 
benefits to detect new opportunities. This findings was 
corroborated by (Rhee et al., 2010) stated that firms which 
oriented on entrepreneurship conduct able to scan eksternal. 
Organizational learning on environmental played crucial role in 
encountering the rapidly changing. Thus, the entrepreneurial 
orientation (EO) has an impact on the improvement intensity 
organizational learning, then current research proposed (P2) 
entrepreneurial orientation has a positive effect on the intensity 
of the organizational learning. 
 

5 ENTREPRENEURSHIP ORIENTATION AND FIRM 

PERFORMANCE: 
Entrepreneurial orientation (EO) dragged the attention of many 
researchers (Eggers et al., 2013). EO was originally conceived 
as a form of various strategies selection that determine a firm’s 
entrepreneurial (D. Miller, 1983). D. Miller (2011) again 
reaffirmed that the goal of research in (D. Miller, 1983) was to 
notice determinant factors at level of entrepreneurship in a firm 
D. Miller (2011) also stated that EO was not his concept. 
Terminology such as innovative, proactive and risk-taking and 
eight subsequent terminologies, as a mode of strategic making 
to estimate entrepreneurial strategy of firms. As additional, the 
role of entrepreneurs and environmental factors (D. Miller, 
1983) investigated 11-strategic making. The aim of research in 
(Miller, 1983) was to propose configuration approach to notice 
determinant factor at the level of level of entrepreneurship. 
Although there were deviations from work of Miller (1983) and 
has been self declared by Miller (2011), yet, dimensions of the 
innovative, proactive and risk-taking, had become a dimension 
of a strategy called entrepreneurial orientation. The construct 
of EO, originally was not inspired by Miller (1983), the it had 
developed and attracted authors attention. EO it self consisted 
of three elements, such as (1) risktaking / RT, (2) 
innovativeness / I and (3) pro-activeness / P from 11 modes 
strategies. Lumpkin and Dess (1996) proposed autonomy (A) 
and aggressive competitiveness (AC). The nest research on 
entrepreneurial and EO, both conceptual and empirical were 
initially based EO dimensions (RT, I and P) or, the autonomy 
and aggressive to competitiveness which has been developed 
by (Lumpkin & Dess, 1996). Jeffrey G Covin and Lumpkin 
(2011) declared that the focus of current research on EO is 
seemingly concerned on; (1) The debating on whether this 
construct is cayegorized as uni-dimensional or multi-
dimensonal, and (2) whether the EO construct could also be 
applied besides United States and Europe. The debates 
concerned on construct dimensions is continueously, but many 
authors contended EO is considered as uni-dimensional 
construct. While several other researchers argued that the 
entrepreneurial orientation (EO) is a multi-dimensional 
construct. Johan Wiklund (1999) and (Brown, Davidsson, & 
Wiklund, 2001) proved that EO was as uni-dimensional 
construct on a firm in Sweden as the object of research. Johan 
Wiklund (1999), found in research implications suggested that 
EO was a construct that could be generalized outside of the 
USA and was a uni-dimensional variable. This led to the 
understanding that EO was a uni-dimensional construct and 
could be applied in firms besides USA (Arbaugh et al., 2009). 
Research on entrepreneurial orientation (EO) has been long 
investigated the direct relationship between EO and FP (Johan 
Wiklund, 1999). However, Johan Wiklund and Shepherd 
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(2003) proposed that this relationship may be moderated by 
the nature of the environment and organizational factors 
(Lumpkin & Dess, 1996) Instead of researchers used sample 
outside USA and Europe firms, the findings supported direct 
relationship od EO on FP (Arbaugh et al., 2009; Johan 
Wiklund, 1999). Yet, research on the direct effect of EO on FP 
creation is not consistent. Aloulou and Fayolle (2005) noted 
that EO was crucial for firm to take advantages from 
opportunities offered benefits. Aloulou and Fayolle (2005) 
stated clearly that, in discussing the entrepreneurship and EO, 
it was crucial to relate natures of environment, firms and 
leadership/owner strategy. Nature of the firm's strategy could 
be manipulated within firm control. In an attempts to increase 
the level or quality of the entrepreneurial factor of firms 
strategy could be deployed. Several studies based on the 
strategic literatures have identified determinant factors which 
related with entrepreneurship (D. Miller, 1983), innovative 
behaviour, proactive and risk-taking. Entrepreneurial 
orientation (EO) was become a well-acepted concept in 
entrepreneurship, management and strategic management. 
EO construct is known as the firms nature (Jeffrey G Covin & 
Lumpkin, 2011) that involved in the activity of innovativeness 
(I), pro-activeness (P) and risk-taking (RT) (D. Miller, 1983) as 
well as autonomy (A) and competitive agressiveness (CA) by 
(Lumpkin & Dess, 1996). EO was being a predictor of high 
performance predictor on small business. Though, some 
findings of empirical research are still remained inconsistent 
(Awang, Asghar, & Subari, 2010; Frank et al., 2010; Moreno 
and Casillas, 2008; Su, Xie, & Li, 2011; Johan Wiklund & 
Shepherd, 2005). Johan Wiklund (1999) investigated the 
relationship of EO and firm performance (FP) with small 
business data usage. Study conducted by (Johan Wiklund, 
1999) indicated that there was a positive relationship between 
EO and FP. The EO relationship with FP was found to be long 
term relationship. Results of the study conducted by (Johan 
Wiklund, 1999) showed that investment in EO could trigger 
benefits to rapture small business peerformance. Su et al. 
(2011) also reported the direct positive relationship between 
EO and FP. Johan Wiklund and Sherperd (2005) documented 
the direct relationship between EO with FP. But EO interaction 
with environmental dynamism and access to capital sources of 
capital had a stronger effect on FP. The statistical findings 
demonstrated that there was a positive relationship between 
EO on FP (Johan Wiklund & Sherperd, 2005). Yang (2008) 
studied the leadership style of managers in managing EO. 
Yang (2008) reinforced that this transformational leadership 
with higher EO could contribute to the achievement of higher 
business performance. Likewise, Awang et al. (2010) with the 
object of industrial agribusiness as research object in 
Malaysia, it found that the EO was reported to have a positive 
effect on FP. Johan Wiklund and Shepherd (2003) in their 
research, the knowledge-based resource perspective and 
entrepreneurial orientation were combined to investigate the 
relationship of finding application and exploitation of 
opportunities on firm performance. Johan Wiklund and 
Shepherd (2003) concluded that EO could improve finding 
relationship and new opportunities application with firm 
performance. Eggers et al. (2013) investigated the relationship 
between customer orientation and EO with firm growth, it 
summarized that customer orientation had a negative 
correlation, whereas EO had a positive relation on firms 
growth. EO positive relationships and firm performance could 
be seen in Grande, Madsen, and Borch, (2011). To sum up the 

aforementioned finding, current study proposed 
entrepreneurial orientation (EO) had a positive effect on firm 
performance (FP). 
 

6 FLEXIBILITY OF MARKETING RESOURCE AND FIRM 

PERFORMANCE: 
Flexibility is becoming a concept which is mostly associated 
with strategy option implemented in encountering continuously 
changes in business environmental. According to 
Bhattacharya, Gibson, and Doty (2005), the concept of 
flexibility is linked to production management, human 
resources and strategic. Terminology of flexibility in strategic 
management literature by Hua and Kang-kang (2009), 
flexibility was classified based on to the following hierarchy; (1) 
Strategic Flexibility; (2) Functional Flexibility and (3) Flexibility 
of resources. Hua and Kang-kang (2009) and Günsel, Açikgšz, 
Tükel, and Öğüt (2012) argued that flexibility of resour es had 
an impact to improve performance. Sanchez (1995) stated that 
flexibility of marketing resource was started from firm's ability 
on segmenting market, then identifying customers group with 
unique products preferences. Flexibility of marketing resources 
is strongly depend on firms ability to recognize the changes in 
customer preferences. Sanchez (1995) highlighted the 
flexibility was originally widely used among strategic 
management researchers to demonstrate firms ability to 
response diverse demands of a dynamic competitive 
environment. Some limitations of flexibility in both the strategy 
level, functional and resources are not much different from the 
notion of flexibility (Sanchez, 1995). Verdu-Jover, Llorens-
Montes, and Garcı'a-Morales (2004) and Bhattacharya et al. 
(2005) demonstrated that, the flexibility as the firms ability in 
responding the diverse demands of the competitive 
environment. While Fernández-Pérez, Verdú-Jover, and 
Benitez-Amado (2013) defined flexibility as the firm's ability to 
respond to continuously changes which is not Anticipation and 
adjust unintended consequences of the unpredictable 
changes. Flexibility could also be interpreted as the firm's 
ability to reallocate resources quickly and refined in response 
to changes (Eriksson et al., 2014). Ferdinand and Batu (2013) 
revealed that in winning the competition firms must be able to 
respond to various demands of a dynamic competitive 
environment, in a flexible way to allocate and adopt marketing 
resources such as marketing funds, allocation of costs and 
promotion coverage, labor and supervisors seller. Noting the 
aforementioned definition, the flexibility of marketing resources 
can be defined as the firms ability to utilize, allocate and 
reallocate of marketing resources quickly in response to 
changes in demand in a dynamic environment. Economics 
inherited one worl-wide accepted assumptions and strongly 
relevant at present, scarce of resources for both quantity and 
quality. The basic assumption scarce of resources became the 
foundation of competitive advantage theory developed in 
resource-basedview (RBV). Barney (1991) detailed the four 
conditions should be met in order resources be a source of 
competitive advantage. One of four of these conditions is rare. 
Manager of the firms during operational should wotk-out to 
manage resources and achieve maximum results. Firms with 
limited resources, in order to survive should adapt with 
environment. The business environment is develoving over 
time due to market changes, technology, competition and 
regulation (Arafa & ElMaraghy, 2012). firms adapted through a 
new routine creativity, reconfigure existed resources to support 
the increase of capability. Resource that could develop unique 
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capabilities such as flexible resources (Arafa & ElMaraghy, 
2012; Sapienza, Autio, George, & Zahra, 2006). Sapienza et 
al. (2006) proposed a concept called resources fungibility that 
describe; (1) adaptability, such as shifting resources usage in 
to others usage, and (2) flexibility, the ability to be create 
existed resources. Sapienza et al. (2006) proposed that the 
adaptibility and flexibility of resources could increase the 
viability and firms growth. Catharine L Wang and Ahmed 
(2007) placed resources as the base of capability hierarchy 
and organizational capability namely zeroor-der. The capability 
occupied the first order. Before capability existed core 
capability as second order and third order found dynamic 
capability. While, other researchers placed dynamic capability 
at the second order and core capabilities in third order (Smith 
& Prierto, 2008; Zubac, Hubbard, & Johnson, 2010). Thus, 
resources required capability to reach competitive advantage. 
Penrose (1959) asserted that resources could not considered 
as an input in processing, but its capability contributed value 
during product processingResources required a transformation 
process in order to become valuable goods and services 
offered to customers. Managing resources also reguired 
exploitative and explorative capabilities (March, 1991); The 
transformative capabilities are needed in order to be valuable 
products and services resources. Resources transformation 
process into valuable products will effectively if the usage of 
resources is more flexible. The more resources alternative 
usage, the more flexibled. Vairaktarakis (2003) stated that a 
condition of one resource used in multi purposes where the 
time spent to limited processing, the succed goal will be 
determined thorugh the resources flexibility. Ketkar and Sett 
(2010) stated that authors in the field of strategic management 
of human resources (HR) stated that the flexibility of resources 
is cricial in achieving the firm's performance, moreover, within 
dynamic environment. Empirical research of relationship 
resources flexibility on FP is still considered a relatively rare 
(Ketkar & Sett, 2010). By the scarcity of empirical research on 
the relationship resources flexibility to motivate (Guo and Cao, 
2014; Ketkar & Sett, 2010) to examine the empirical 
relationship of FP on resources flexibility and the finding 
revealed that resources flexibility mediated environmental 
dynamism and FP. Daniels, Mazzola, and Shi (2004) 
confirmed the constraints of resources flexibility, as a dynamic 
capability to reallocate the usage of resources from one stage 
of the production process to other stages of the production 
process in order to improve the efficiency of resources 
flexibility was beneficial to negotiate the problem of scarcity 
(Vairaktarakis, 2003), as well as other constraints and 
obstacles in the process of value creation. Combs, Ketchen 
Jr., Ireland, and Webb (2011) added by classifying and 
differentiate flexible resources with rigid. Further, Combs et al. 
(2011) stated that a flexible resources could be expanded to fill 
new market opportunities. Furthermore, the flexibility is 
strongly determine the strategic flexibility (Combe, Rudd, 
Leeflang, and Greenly, 2012; Combs et al., 2011). strategic 
flexibility included both internal and external conditions 
(Cingöz & Akdogan, 2013). Rapid response on technology 
changes and market opportunities by producing more new 
products, offer more product types. Resources flexibility as the 
antecedents of strategic flexibility to reach firms performance 
as its consequences. Coordination flexibility is included in 
resources flexibility. Chang, Lin, Chang, and Chen (2007) 
suggested the practical implications his finding that flexibility in 
production is not as simple as expected. Flexibility never been 

achieved merely relied on computerized system, but must be 
planned, managed and integrated with entrepreneurial 
activities. Chang et al. (2007) examined the relationship of 
entrepreneurial orientation and flexibility of manufacturing 
production process. Production flexibility of new products 
proxied for flexibility, versatility and flexibility in product mix 
and volume flexibility. Flexibility in production originated from 
the flexibility of resources and lead to improved performance. 
Firms with flexible operational capabilities due to the support 
of resources flexibility could optimize resources utilization and 
in turn will improve performance (Chod, Rudi, and Mieghem, 
2006; Gindy & Saad, 1998). Celuch et al. (2007) added that 
flexibility could be divided into proactive and reactive. 
Innovative tendency, proactive in anticipating resources 
management made resources can be deployed in variety of 
alternatives. Alternative resources usage showed resources 
flexibility (Grande et al., 2011). resources flexibility could 
improve firms performance. The ability of resources to 
accommodate the dramatic changes of the business 
environment (crisis) determined the ability of firm to encounter 
crisis. The ability resources to accommodate business 
environmental changes from a qualitative study (Makkonen, 
Pohjola, Olkkonen, & Koponen, 2014) showed a positive 
correlation with firm performance. Zubac et al. (2010) argued 
that firms performance affected by managers decision to 
allocate resource. While Smith and Prierto (2008) stated that 
the dynamic capability was unable to explain how to achieve 
performance. Firms performance was achieved through a new 
resources and capabilities reconfiguration. Resources could 
be easily reconfigured if resource had a high flexibility. firms 
that are willing to invest in a flexible resources will gain benefit 
from the funds, besides the ease of loan requirements also 
monitoring mechanism to effect performance (Chod & Zhou, 
2014) Ferdinand and Batu (2013) concluded that the flexibility 
of marketing resource owned by firms affected on new firm 
marketing product performance. Furthermore Ferdinand and 
Batu (2013) revealed the flexibility made firm marketing 
resource have capability to meet market demand with 
specificts products that suit to the market. Thus the flexibility of 
marketing resources have the potential to contribute to 
improve firm performance. The resources flexibility could be 
flexible in volume, variations of the model, the number of types 
of new product launches (Esturilho & Estorilio, 2010). 
Flexibility marketing resources as well as the flexibility of the 
sales person (marketing human resources) such as sales 
people (Ferdinand & Batu, 2013). Flexibility of human 
resources marketing (fleksible skill) sales people contributed 
to the improved firm performance (Bhattacharya et al., 2005; 
Tracey, 2012). Thus, it became a logical proposition to 
propose, (P4) Fleksibility of marketing resources has a 
positive effect on firm performance. 
 

7 FLEXIBILITY OF MARKETING RESOURCE AND 

INTEGRATION ANTICIPATION CAPABILITIES. 
Opportunities and threats are like two sides of coin, which located 
at external companies. The threat became huge danger for firm if 
threats unrecognized (George S Day and Schoemaker, 2005). 
George S Day and Schoemaker (2005) asserted that, enabling 
firms to recognized these threats by anticipating business 
opportunities. firms needs to develop capabilities of scanning, 
forecasting to treat the threat as business opportunity. Hough and 
White (2004) declared that firms’ capability of scanning could 
adopt and anticipate. Qiu (2008) proactively in environmental 
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scanning to offer aids to manage flexible capabilities and 
resources. Flexibility related with resources based on Kramarz 
and Kramarz (2014) is recognized by (1) rapid reactions to 
sudden changes in demand and supply. (2) adjusting to 
changes in the market by developing the structure and 
adaptive marketing strategies. Scanning activity related with 
formulation and best strategy choice, because scanning 
gathered alternative information. Actions / activities were 
undertaken by organization as the output of gathering and 
interpretation of information. Hough and White (2004), said 
that based on generally accepted views, organization has the 
limited capacity in scanning and resources, the scanning 
activity carried out to selectively crucial issue, sech as ; 
(consumers, competitors, technology, regulatory, social and 
cultural). These issue related to the flexibility and versatility of 
resources strategy. scanning activities is dimension of 
Anticipation capability. Thus the Anticipation capability and 
flexibility associated with fleksibility of resources strategy. 
Daniel J Flint et al. (2008) stated that the ability of firms to 
anticipate customer value as success output of environmental 
scanning. Anticipation of customer value made business value 
creation easier to meet customers needs. Anticipation 
customer value creation made effectively use of resources. 
Anticipation resource management related with flexibility 
resources (Karia, Wong, & Asaari, 2012). The concept of 
market sensing capability emphasized on the manager's ability 
to anticipate market developments and competitors actions 
(Lim, 2013). Firm’s ability to scan and to forecast the 
environment to anticipate customers value (George S Day and 
Schoemaker, 2005; Daniel J Flint et al., 2008) contributed to 
increase the ability to explore and exploit resources better, 
utilizing resources to more flexible (Cohen & Levinthal, 1990). 
The usage of firms’ resources become more effective because 
one resource could be used to produce different output. Gindy 
and Saad (1998) stated the flexibility of resources related to 
planning and forecasting activities of resources. Optimal 
resources planning of scanning and forecasting activities 
provide wide scope resources flexibility and lead to effectice 
scanning. Small-scale enterprises have a limited to support 
resource ownership (SD). Celuch et al. (2007) recommended 
small and medium enterprises / SME regulated the usage of 
information technology in order to develop the ability to use 
flexible strategies. Flexible strategy, could proactively 
anticipate and react with the customers needs changing. 
Furthermore, Celuch et al. (2007) distinguished flexibility 
between proactive and reactive strategies. Flexibility of 
proactive strategy could increase the capability to anticipate 
changes, as well as the ability to manage more flrxible 
resources. While the flexibility of a reactive strategy showed 
the ability to respond quickly changes. SMEs have a greater 
possibility to achieve flexible strategies as a result of 
anticipation, alertness and react quickly. Flexibility of resource 
is the key driver of SMEs growth for. Flexibility of strategies 
applied by SMEs was useful to meet customer needs, through 
the introduction of the increase of customer value and try to 
fulfill these values. Rodriguez, Escoto, Bru, and Bas (2008), 
argued that scanning, forecasting an effort to obtain new 
resources. Anticipation cction through proactive scanning and 
forecasting contributed to enhance the reliability and flexibility 
of resources. Flexibility of resources usage is becoming 
competitive advantage through the low inventory and safety 
stock. Besides, affected by the sum of optimal resources, 
flexibility of resources was also determined by allocation 

system. According to Killen and Hunt (2009) resources 
allocation process determined the flexibility of resources. 
Resources allocation had become part of the dynamic 
capabilities (Eisenhardt & Martin, 2000). Makkonen et al. 
(2014) examined the firm's ability to adjust resources and 
capabilities to encounter economic crisis. An active firm 
scanning (active monitoring) business environment more 
survive in encountering crisis (Makkonen et al., 2014). Firms 
that carried out the anticipation is able to perform forecasting 
and planning. Firms carried out forecasting to anticipate. 
According to Nakano (2009), that forecasting carried out by 
firms could assist in managing resource. Planning and 
forecasting made logistics resources management more 
flexible. The benefits gained from resources flexibility in 
accordance with (Nakano, 2009) at the beginning achieved 
operational performance and production. A decline in cost 
production and inventory, inventory into optimal level. The 
achievement of efficiency in the production and operation will 
eventually be reflected in the overall of firm performance. 
Thomas, Clark, and Giola (1993) stated that firms activity of 
sense-making included scanning, interpretation and respond 
affect the resource flexibility of firm. Dimention of resources 
flexibility (Esturilho & Estorilio, 2010) suggested that mix-
lexibility, volume-flexibility, delivery-flexibility, and new product-
flexibility. Aligning with this, Ferdinand and Batu (2013) stated 
that the flexibility of marketing resources as well as the 
flexibility of the sales person (marketing human resources) as 
sales people. Marketing resource have been known as 
determinant factors. Marketing resources included brand, 
salesforce, the relationships in the distribution channel, dealer 
and distributor loyalty, customer trust (Asikhia, 2006). 
Flexibility in the capabilities of the human resources showed 
the level of skill and motivation of the human resources that 
are useful in meeting marketing, surpassed even to anticipate 
of changes in customer demand or market needs (Tracey, 
2012). Empirical research conducted by Santos-Vijande, 
López-Sánchez, and Trespalacios (2012) concluded that the 
company had the flexibility (resources and strategy) could 
anticipate changes in the future. Changes which needed to be 
Anticipation is regarding on preferences customer, behavior of 
competitors, technological developments, economic trends. 
Thus, having the flexibility of marketing resource, firms could 
further enhance their ability to adjust production capacity and 
new product offerings. According Chod et al. (2006) firms 
ability to adjust production capacity and new product offerings 
certainly was related to the firm's ability to perform forecasting 
changes in demand in the future. Thus, this to propose (P5) 
that the flexibility of marketing resources has positive impact 
on integration Anticipation capability (IAC). 
 

8 ORGANIZATIONAL LEARNING INTENSITY AND 

INTEGRATION ANTICIPATION CAPABILITY 
Organizational learning was started by learning orientation. OL 
is becoming a base to develop organizational capability 
inorder to complete the process of organizational capability in 
value creation (CL Wang, 2008). Organizational capability will 
be develoving if the intensity of the organizational capabilities 
is adequated (Prieto and Revilla, 2006). OL intensity 
determined the organization'sto createpotential value for 
stakeholders better and faster. According to Mesa and Vidal 
(2013) LO is characteristic of an organization to facilitate the 
learning process. The process of obtaining information, 
understanding, knowledge and best practices in improving the 
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performance also called learning (Zhao et al., 2011). 
Organizational learning is a dynamic process in creating, 
acquiring and integrating knowledge aimed at developing 
resources and capabilities (Lopez, Peon, & Ordas, 2005). 
Entrepreneur or manager could determine which knowledge 
played a role in satisfying the expectations of consumers, 
employees and other community members. C.-H. Lin, Peng, 
and Kao (2008) integrated market orientation and 
organizational learning in explaining the development of 
innovation capabilities. C.-H. Lin et al. (2008) concluded that 
the LO affectedt innovation capabilities. S. Lin and Piercy 
(2013) stated that knowledge on resources obtained from the 
LO contributed in constructing capability. LO enhanced the 
dynamic capability and key capabilities (CL Wang, 2008). 
Zhao et al. (2011) suggested that learning organization LO 
can enhance the organization's ability to manage uncertainty, 
increasing discovery of new opportunities. Firm could increase 
its value through the continuously intensive learning. The 
ability to explore, identify, exploit, recognize, take 
opportunities, anticipate changes are definitely depend on 
learning intensity. The quantity and quality of information, 
knowledge and methods / practices that could be obtained and 
used as a proxy for learning intensity. Through tasit and 
explicit knowledge (Nonaka & Krogh, 2009), allowed the firms 
to develop new combinations and exploit knowledge for the 
sake of the changes in future market prefeferences (Kreiser, 
2011). Mesa and Vidal (2013) concluded that there are five (5) 
dimensions of learning, they are; (1) experimentation, the trial 
on ideas or new ideas; (2) risk-taking, tolerance on ambiguity, 
uncertainty and error rates; (3) interaction, the coverage of 
relationship with the external environment; (4) dialogue as a 
joint search process which connects individual and 
organizational learning; (5) participate in the decision. 
According to Lim (2013) the ability to predict and anticipate 
market developments and competitor were constructed from a 
series of internal routines to integrate learning and 
organizational resources. Aligning with this, Gray and Gray 
(2012) underscored that firm's unique capabilities derived from 
the learning process within the company. Rhee et al. (2010) 
stated that with the development an organizational, as a 
concequences learning intensity should also increase, so that 
resource and capabilities whith related with key activities 
would not be obsolete. Firm which not increase the learning 
intensity will experience difficulty to renewing primary and key 
capabilities (CL Wang, 2008). Firms gathered relevant 
information regarding opportunities and new resorurces as 
part of learning. Furthermore Rhee et al. (2010) stated that 
learning is indispensable to sustained continuously 
competitive advantage of firm which implemented 
entrepreneurial orientation (EO). In a dynamic environment of 
organizational learning, resource is the most principal factor to 
achieve competitive advantage. The capacity to learn faster 
than competitors merely was the single factor sustainable 
competitive advantage (Lopez et al., 2005). Unger and 
Homburg (2006) stated that knowledge as a result of 
organizational learning offer the assistance for entrepreneurs 
to detect new opportunities. Knowledge and learning were 
becoming the determinant factors due to the a rapidly 
environmental chang. To be able to quickly explore and scan 
the business environment, firms must have adequate learning 
intensity (Rhee et al., 2010). Knowledge accumulatiob from 
learning process became a useful portfolio of knowledge to 
scan business environment. With sufficient learning intensity 

would contruct firm's ability to absorb external knowledge 
Cohen and Levinthal (1990) stated that, firms could not simply 
lean on the internal knowledge creation. during competition 
which depended on seed of information, the ability to absorb 
external knowledge (absorptive) are very helpful to develop 
further capabilities (Cohen & Levinthal, 1990; Schienstock, 
2009). Adaptability and anticipation obtained from the learning 
process (A Daniel Levinthal, 1991). Jantunen (2005) 
expressed that the ability to anticipate changes in the 
environment as the accumulation of learning process. 
Meanwhile Santos-Vijande et al. (2012) argued organizational 
learning could capture more relevant information related to 
current market trends and future, thus, organizational learning 
could assist firms during anticipation and adaptation. In 
accordance with the aforementioned finding, this is to propose 
(P6): intensity of organizational learning has a positive effect 
on integration Anticipation capability (IAC). 
 

9 CONCLUDING REMARKS: INTEGRATIVE ANTICIPATION 

CAPABILITIES AND FIRM PERFORMANCE 
The firm will disappear in competition for not achieving 
adequate performance (marketing, finance, sales growth, 
employee). This bad condition will come to a reality if firms are 
not aware of threat (George S Day and Schoemaker, 2005). 
George S Day and Schoemaker (2005) stated that in order to 
understand, firm and anticipate business opportunities, firms 
should develop the capacity of scanning and forecasting. In 
the literature of strategy, varies strategic orientation were 
found. There are three (3) emerged school of thought: market-
oriented strategy, technologies and stakeholders. It's important 
to link the three orientation with entrepreneurial orientation 
(EO). According Aloulue and Fayolle (2005) in the framework 
of EO application in the SMEs, is very useful to combine all 
theses three strategies. Market orientation, market orientation 
strategy, based on customer preferences. Developing new 
products through market observation and consumer 
preferences. By having the ability to scanning, forecasting and 
framing makes, they will lead firm to be effective in achieving 
firm performance. Scanning activities to obtain 
informationregard on foreign markets,m the exporters have an 
influence on export performance as summarized in (Julien & 
Ramangalahy, 2003). Empirical studies found that market 
orientation is positively related to EO (Nasution et al., 2011). 
The strategy orientation that focused on consumer business-
based. firms strives to observe (scanning), follow and satisfy 
the consumers’ preferences. Technology orientation could find 
appropriate technology in the development and manufacture 
products with better quality and lower prices. Technology 
orientation is closed with market orientation. Stakeholder 
orientation on the basis of the partnership, such as 
employees, suppliers, in order to implement success 
entrepreneurship, SMEs need to maintain proximity to all 
stakeholder. EO is a part of strategic orientation concept (D. 
Miller, 1983; Nasution et al., 2011). Firms strategic orientation 
should be able to explain sustainable competitive advantage 
(SCA) and improve financial performance (Aloulou & Fayolle, 
2005; Rauch et al., 2009). Furthermore, Rauch et al. (2009) in 
connection with the entrepreneurial orientation of firm's 
performance, maximum effort is necessary to anticipate 
demand and the new position of new product offered in order 
to achieve the firm's performance. Developing unique 
capabilities of EO enhance the firms uniqueness (Awang et 
al., 2010) and improve firms performance. Lim (2013) argued 
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that the ability to predict the competition would improve firms 
performance with Anticipation precaution against 
competitionAnticipation capability originally derived from 
proactive scanning, forecasting, and pre-emptive led firm to 
quick respond and earlier action over its competitors in order 
to survive during competition. Anticipation capability and EO 
are interconnected, where firms with high EO have diverse 
unique capability and is predicted to have a better 
performance. Integrative Anticipation capabilities is potentially 
to procure resources to support the efforts in achieving 
advantages inorder to enhance firms performance. Resources 
(SD) which meet the criteria valuable, rare, difficult to imitate 
and irreplaceable (Barney, 1991). Firms with the ability and 
anticipate the changing in customers needs (market) has a 
superior performance (Daniel J Flint et al., 2008). Again, firms 
that proactively scan and forecast could anticipate customers 
needs with better results (Blocker, 2007), also showing better 
firm performance. Hough and White (2004) stated that there 
was a positive relationship between scanning frequency with 
firm performance, thus, firms are advised to allocate adequate 
resources for scanning activity. Subsequently (Hough & White, 
2004) stated that the scanningwaswas not only to monitor 
external environmental conditions, but also the evaluation of 
the internal environment. S. Lin and Piercy (2013) stated that 
price strategy and sales forecasting are the best strategy of 
achieving performance. Many decisions must be made 
inadvance before a product is launched. Fairoz, Hirobumi, and 
Tanaka (2010) proactively scanning the environment has 
positive effect on business performance. Anticipation found 
new opportunities to affect entrepreneurial performance (Y.-L. 
Wang, Ellinger, & Wu, 2013). Firms conducted anticipation 
and adaptation in order to perform and keep survival. 
Makkonen et al. (2014) concluded that firms that actively 
monitor the business environment will be able to deal with the 
financial crisis and able to achieve better performance. 
Anticipation and adaptation process began by scanning, 
interpretation and response (Thomas et al., 1993). The 
process of scanning, interpretation and response are the three 
elements of sense-making conducted by manager. Thomas et 
al. (1993) furthermore, stated that the three of these elements 
could contribute to the achievement of firms performance. 
Johannesson and Palona (2010) revealed that scanning 
activity decisive in the formulation of strategies that affect to 
increase performance. (P7) integrative Anticipation capabilities 
(IAC) has positive effect on firm performance (FP). 1.1 The 
following table summarizes the proposed proposition. 

 
TABLE 1 

THE SUMMARY OF PROPOSITIONS 
No. Research Hypotheses 

1. Entrepreneurship Orientation (EO) has a positive impact on 
Integrative Anticipation Capabilities (IAC). 

2. Entrepreneurship Orientation (EO) has a positive impact on 
Organizational learning Intensity  (OLI). 

3. Entrepreneurship Orientation (EO) has a positive impact on 
Firm Performance (FP). 

4. Marketing Resources Flexibility  (MRF) has a positive impact 
on Integrative Anticipation Capabilities (IAC). 

5. Marketing Resources Flexibility  (MRF has a positive impact 
on Firm Performance (FP). 

6. Organizational learning Intensity  (OLI) has a positive impact 
on Integrative Anticipation Capabilities (IAC) 

7. Integrative Anticipation Capabilities (IAC) has a positive impact 
on Firm Performance (FP). 

 
1. Entrepreneurship Orientation (EO) has a positive 

impact on Integrative Anticipation Capabilities (IAC).  
2. Entrepreneurship Orientation (EO) has a positive 

impact on Organizational learning Intensity (OLI).  
3. Entrepreneurship Orientation (EO) has a positive 

impact on Firm Performance (FP).  
4. Marketing Resources Flexibility (MRF) has a positive 

impact on Integrative Anticipation Capabilities (IAC).  
5. Marketing Resources Flexibility (MRF has a positive 

impact on Firm Performance (FP).  
6. Organizational learning Intensity (OLI) has a positive 

impact on Integrative Anticipation Capabilities (IAC)  
7. Integrative Anticipation Capabilities (IAC) has a positive 

impact on Firm Performance (FP). 
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