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Abstract: This research aims to determine the strengths, weaknesses, opportunities, and threats of the application of green practice
at the Cliff Lounge The Apurva Kempinski Bali, to determine the strategy for implementing a green practice that should be carried out
in supporting a sustainable environment. Data collection methods used are questionnaires, interviews, observation, and docume nta-
tion. The analytical techniques used are descriptive qualitative analysis, Internal Factor Analysis Summary (IFAS) Matrix, External Fac-
tor Analysis Summary (EFAS) Matrix, Internal-External Matrix (IE), and SWOT Analysis. The informant determination technique used in
this research is purposive sampling with 3 informants and 10 questionnaire respondents. Based on the results of the IFAS analysis, it is
known that 7 indicators are strengths and 3 indicators that are weaknesses with indicators that are the main strengths, namely the
use of local and organic products, and indicators that are the main weaknesses, namely efforts to save water and electricity energy.
Meanwhile, from the results of the EFAS analysis, it is known that 5 indicators become opportunities, and 3 indicators that become
threats, with the indicators being the biggest opportunities, namely local traditions and culture that are in line with the application of
green practice, and indicators that are the biggest threats, namely natural disasters. The results of the IE Matrix research place the
company in a Growth position (Cell V). The SWOT analysis resulted in 12 alternative strategies including 5 SO (Strengths-
Opportunities) strategies, 3 ST (Strengths-Threats) strategies, 2 WO (Weakness-Opportunities) strategies, and 2 WT (Weakness-
Threats) strategies that can be carried out in supporting a sustainable environment. at Cliff Lounge The Apurva Kempinski Bali.
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Introduction

Tourism is one of the important economic sectors in Indonesia, Indonesia's natural and cultural wealth makes
many tourists interested in visiting. Based on data from the Central Statistics Agency in 2016, the number of for-
eign tourists who came to Indonesia was 11,525,963 or grew by 10.79% compared to the previous year. Tourism
can be defined in terms of specific activities, chosen by choice, and carried out outside the home environment
(Camilleri, 2018).

With many tourists visiting Bali, accompanied by rapidly growing tourism accommodations, many hotels and
restaurants began to be built, especially in strategic places close to tourist attractions. Hotels are accommodation
providers in the form of rooms in a building equipped with food and beverage services, entertainment activities
and other facilities every day with the aim of making profits (Andesta & Abrian, 2019). Meanwhile, according to
Subakti (2014) Restaurant is one of the means to carry out the food service industry or through part of tourism
accommodation that plays a role in meeting the needs of tourists or customers. One of the hotels that just opened
in 2018 is The Apurva Kempinski Bali, which is located on Jalan Raya Sawangan, Nusa Dua, Bali. This 14-hectare
hotel has 475 rooms, 7 restaurants and several other supporting facilities, one of which is the Cliff Lounge. Cliff
Lounge is an executive lounge that specifically serves guests with suite room types ranging from check-in-check-
out, breakfast, free afternoon tea, and free evening cocktails. From breakfast and afternoon tea activities with a
buffet presentation system and also afternoon cocktail activities at the Cliff Lounge The Apurva Kempinski Bali, of
course, will have the potential to have a negative impact on the environment. Restaurant operations have the po-
tential to cause environmental damage, for example due to waste, use of products that are not environmentally
friendly, excessive use of energy such as water and electricity used to run operations, and wasted food or bever-
age waste (Leonardo et al., 2014). To respond to this, The Apurva Kempinski Bali began implementing efforts to
preserve the environment by implementing food processing with organic and environmentally friendly ingredients
in its operations.
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These various types of efforts are included in the environmentally friendly movement or green practice. Green
practice in restaurants is an effort by restaurants to implement practices that are aimed effectively at reducing
social and environmental problems that arise either directly or indirectly from their operational activities. (Schu-
bert, 2008). The application of green practice in restaurants is in line with the concept of a sustainable environ-
ment which is present as one of the three pillars of sustainable development (Effendi et al., 2018). Based on this,
the authors are interested in conducting further research related to strategies and implementation of green prac-
tice using SWOT analysis and the main problems in this study are:

1. What are the strengths, weaknesses, opportunities and threats of implementing green practice in supporting

a sustainable environment at Cliff Lounge The Apurva Kempinski Bali?

2.  What is the strategy for implementing green practice that Cliff Lounge can do to support a sustainable envi-
ronment?

Method

This research was conducted using a qualitative method, using a purposive sampling technique, namely the
determination of informants not based on strata, position, guidelines, or regions but based on the existence of
certain goals and considerations that remain related to the research problem (Sugiyono, 2016). With a SWOT ap-
proach (strengths, weaknesses, opportunities, and threats) in accordance with the current conditions of the com-
pany (Rangkuti, 2016). The data used in this study came from two kinds of sources, namely primary data and
secondary data. Data collection techniques used in the form of observation, interviews, questionnaires, and docu-
mentation. The analytical techniques used include the IFAS (Internal Factor Analysis Summary) Matrix, the EFAS
(External Factor Analysis Summary) Matrix and then the results are obtained and grouped based on Sudjana's
theory (2015), the Internal-External Matrix (IE-Matrix), SWOT Matrix, and descriptive analysis. qualitative..

Result and Discussion

1. IFAS Evaluation
In this research, the internal factors of the strategy for implementing green practice in supporting a sustaina-
ble environment are as follows.

Tabel 1. Internal Indicator

NO Internal Indicator

1 Reducing the use of materials or products that are not environmentally friendly

such as single-use plastics.

Use of recyclable organic materials or products.

Waste processing such as glass bottle waste, plastic, cardboard and so on.

4 Policy in managing food left in the buffet after breakfast and afternoon tea activi-

ties.

Efforts to save water and electricity energy.

6 Purchase and use local and organic ingredients in the food and beverage manufac-

turing process.

Make changes to the menu according to the use of local seasonal ingredients.

Give special information on the menu, such as vegetarian, and others.

9 Assistance in the form of materials or manpower to help local residents or envi-
ronmentalist organizations in efforts to prevent environmental pollution and pre-
serve the environment.

10 Provide insight and education to all staff about environmentally friendly behavior
and exposure to the impact of the restaurant and hotel industry on the environ-
ment.

N

w

(0]

N

(o]

Source: Data processed on Ms. Excel 2019, 2022

2. IFAS Matrix
After knowing the internal indicators, the next step is to determine the weight, rating, and IFAS matrix. The
IFAS matrix is determined by multiplying the weight and rating of each indicator. The calculation of the total
score of the IFAS matrix will then be used to determine the coordinate points contained in the IE (Internal-
External) matrix. The summary of the table which includes the weights, ratings, and IFAS matrix is as follows
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Tabel 2. IFAS Matrix

NO Indicators Bobot Rating Skor

1 Rgducmg the use of materials or products tha.t are not en- 011 3.70 0.396
vironmentally friendly such as single-use plastics.

2 Use of recyclable organic materials or products. 0.10 3.10 0.305

3 Policy in managing fc.>old. left in the buffet after breakfast 0.10 3.00 0.303
and afternoon tea activities.

4  Purchase and use local and organic ingredients in the food
and beverage manufacturing process.

5 Make changes to the menu according to the use of local
seasonal ingredients.

6  Give special information on the menu, such as vegetarian,
and others.

7  Provide insight and education to all staff about environ-
mentally friendly behavior and exposure to the impact of  0.10 3.20 0.333
the restaurant and hotel industry on the environment.

8  Waste processing such as glass bottle waste, plastic, card- 0.10 220 0.216
board and so on.

9  Efforts to save water and electricity energy. 0.09 2.10 0.188

10 Assistance in the form of materials or manpower to help
local residents or environmentalist organizations in efforts
to prevent environmental pollution and preserve the envi-
ronment.

0.10 3.90 0.396

0.10 3.30 0.333

0.09 3.00 0.277

0.10 2.30 0.239

AMOUNT 0.29 0.644
TOTAL BOBOT & SKOR 1.00 2.99
Source: Data processed on Ms. Excel 2019, 2022

3. EVAS Evaliation
In this research, the external factors of the strategy for implementing green practice in supporting a sustain-
able environment are as follows.

Tabel 3. External Indicator

NO External Indicator

1 The environment around the hotel is like local traditions and culture which are in line with
the implementation of green practices at the hotel.

2 Awareness of the surrounding community of environmentally friendly lifestyles.

3  Local community support related to hotel and restaurant operations.

4 Itis easier for the public to access information about hotels that have or have not imple-
mented green practice.

5 Inflation rate which makes the prices of raw materials for restaurant needs such as food
and beverages increase.

6 The income of hotel guests (potential hotel market) which affects the sale of environmen-
tally friendly products, whose prices are certainly different from those of non-
environmentally friendly products.

7  Natural disasters such as volcanic eruptions, earthquakes, and floods have an impact on
the implementation of green practices at the Cliff Lounge.

8 The location of the hotel is close to the beach which affects the implementation of green
practice at the Cliff Lounge.

Source: Data processed on Ms. Excel 2019, 2022

4. EVAS Matrix
The results of EFAS calculations which include weighting, rating calculations, and matrix results can be seen
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in the table below.

Tabel 4. EFAS Matrix

NO Indicators Bobot Rating Skor

1  The environment around the hotel is like local traditions
and culture which are in line with the implementation of  0.14 3.50 0.485
green practices at the hotel.

2 Awareness of the surrounding community of environmen-
tally friendly lifestyles.

3  Local community support related to hotel and restaurant
operations.

4 It is easier for the public to access information about ho-
tels that have or have not implemented green practice.

5 The location of the hotel is close to the beach which af-
fects the implementation of green practice at the Cliff 0.13 3.20 0.429
Lounge.

6 Inflation rate which makes the prices of raw materials for
restaurant needs such as food and beverages increase.

7  The income of hotel guests (potential hotel market) which
affects the sale of environmentally friendly products,
whose prices are certainly different from those of non-
environmentally friendly products.

8 Natural disasters such as volcanic eruptions, earthquakes,

0.13 3.00 0.381

0.12 2.80 0.345

0.12 3.00 0.358

0.12 2.40 0.294

0.13 2.30 0.308

and floods have an impact on the implementation of green 0.10 1.40 0.145
practices at the Cliff Lounge.

AMOUNT 0.36 0.784

TOTAL BOBOT & SKOR 1.00 2.74

Source: Data processed on Ms. Excel 2019, 2022

IE Matrix (Internal-External Matrix)

After analyzing the internal and external environment, the next step is to transfer the scores into the IE (In-
ternal-External) matrix table. In the previous calculation, it is known that the weighted value or total score on
the IFAS matrix is (2.99) while the total score for the EFAS matrix is (2.74). The current position of The
Apurva Kempinski Bali can be seen in the IE matrix.

Tabel 5. IE Matrix

2.99
1
1
1
.
Tinggi 1 Rata-rata Lemah
1
3.0-4.0 1 20-299 1.0-1.99
I 1 I m
[ ]
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o« 5 LY / horiz ! i
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=
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Source: Data processed on Ms. Excel 2019, 2022
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The position of Cliff Lounge The Apurva Kempinski Bali is in cell V in the internal-external matrix. Cell V (growth
strategy) or growth strategy in which efforts to implement green practice in supporting a sustainable environ-
ment have been implemented quite well, but improvements are needed to take advantage of existing opportu-
nities by maximizing their strengths and strategies to fix weaknesses and minimize threats.

SWOT Matrix

The SWOT matrix aims to obtain the correlation between internal and external factors to get an overview of
the 4 groups of strategies that can be applied, including the SO (strengths-opportunities) strategy, by utilizing
the strengths and opportunities they have, the WO (weaknesses-opportunities) strategy by considering existing
weaknesses and opportunities, the ST strategy (strengths-threats) to maximize the strengths and avoid exist-
ing threats, and the WT strategy (weaknesses-threats) by trying to improve weaknesses and reduce existing
threats.

Tabel 6. Matrix SWOT

IFAS Strength (S) Weakmess (W)
EFAS S1, S2, S3, S4, S5, S6, S7 W1, W2, w3
Opportunity (O) Strategi SO Strategi WO

01, 02, 03, 04, O5

Mempekerjakan masyarakat 1. Bekerjasama dengan pe-
sekitar dalam operasional rusahaan lokal terkait pen-
hotel. golahan  sampah  dan
Menyoroti atau memper- limbah.
lihatkan di sosial media dan 2. Berkontribusi bersama
website hotel terkait pen- masyarakat sekitar dalam
erapan green practice yang setiap gerakan ramah ling-
sudah dilakukan. kungan di sekitar hotel.
Menyajikan makanan dan
minuman khas Bali dengan
menggunakan bahan-bahan
lokal.
Penggunaan bahan-bahan
tradisional dan organik un-
tuk dekorasi ruangan
restoran.
Memanfaatkan lokasi hotel
yang dekat dengan pantai
untuk semakin meningkat-
kan penerapan green prac-
tice.

Threats (T) Strategi ST Strategi WT

T1,72,73 Memaksimalkan produk 1. Memaksimalkan pen-
lokal dan bahan organik da- golahan limbah yang dapat
lam setiap menu makanan di daur ulang.
dan minuman. 2. Penghematan energi air

Menjelaskan dan memberi
pemahaman kepada tamu
bahwa hotel sedang men-
erapkan green practice.

Membudayakan dan mem-
biasakan berprilaku ramah
lingkungan kepada seluruh
staff dalam  kehidupan
sehari-hari untuk mencegah

dan listrik untuk menekan
biaya operasional hotel.
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bencana akibat kerusakan
lingkungan.

Based on the evaluation results of internal and external factors, the implementation of green practice at the
Cliff Lounge The Apurva Kempinski Bali has several indicators that become strengths, weaknesses, opportunities
and threats. There are seven indicators of internal factors that are the strengths of the application of green prac-
tice at The Apurva Kempinski Bali Cliff Lounge, including reducing the use of materials or products that are not
environmentally friendly, the use of organic materials or products that can be recycled, policies in managing food
left in the buffet after breakfast and afternoon tea, using local and organic ingredients in the process of making
food and drinks, making changes to the menu according to the use of local seasonal ingredients, providing spe-
cial information on the menu such as vegetarian and others, providing insight and education to all staff about
environmentally friendly behavior and exposure to the impact of the restaurant and hotel industry on the envi-
ronment. Then there are three indicators of internal factors that become weaknesses in implementing green
practice at the Cliff Lounge The Apurva Kempinski Bali, including waste and waste processing such as waste
plastic glass bottles, cardboard and so on, efforts to save water and electricity energy, assistance in the form of
materials or labor. to assist local residents or environmentalist organizations in efforts to prevent environmental
pollution and preserve the environment. Furthermore, there are five indicators from external factors that can be
used as opportunities for Cliff Lounge The Apurva Kempinski Bali in implementing green practice, including the
environment around the hotel such as local traditions and culture that are in line with the application of green
practice in hotels, awareness of the surrounding community about environmentally friendly living patterns. , local
community support related to the operation of hotels and restaurants, the easier it is for the public to access in-
formation about hotels that have or have not implemented green practice, and the location of hotels close to the
beach. Meanwhile, there are three indicators of external factors that pose a threat to Cliff Lounge The Apurva
Kempinski Bali in implementing green practice, including the inflation rate which makes the prices of raw materi-
als for restaurant needs such as food and beverage ingredients increase, hotel guest income or hotel potential
markets that have an effect. towards the sale of environmentally friendly products whose prices are certainly dif-
ferent compared to products that are not environmentally friendly, and natural disasters such as volcanic erup-
tions, earthquakes, floods and so on.

The application of green practice by Cliff Lounge The Apurva Kempinski Bali resulted in 12 alternative strat-
egies that can be used to support a sustainable environment which are divided into four strategy categories,
namely:

a. Strengths-Opportunities (SO) strategy, namely by employing local communities in hotel operations, high-
lighting or showing on social media and hotel websites related to the implementation of green practices that
have been carried out, serving Balinese food and drinks using local ingredients, using traditional ingredients
traditional and organic for restaurant room decoration, and take advantage of the hotel's location close to
the beach to further enhance the application of green practice.

b. Strengths-Threats (ST) strategy, namely by maximizing local products and organic ingredients in every food
and beverage menu, Explaining and giving understanding to guests that the hotel is implementing green
practice, cultivating and getting used to behaving environmentally friendly to all staff in daily life to prevent
disasters caused by environmental damage.

c. Weakness-Opportunities (WO) strategy is to collaborate with local companies related to waste and waste
processing, contributing with the surrounding community in every environmentally friendly movement
around the hotel.

d. Weakness-Threats (WT) strategy is to maximize the processing of recyclable waste, save water and electric-
ity energy to reduce hotel operational costs.

Conclusion

Based on the results of the IFAS analysis, it is known that there are 7 indicators that are strengths, and 3
indicators that are weaknesses with indicators that are the main strengths, namely the use of local and organic
products, and indicators that are the main weaknesses, namely efforts to save water and electricity energy.
Meanwhile, from the results of the EFAS analysis, it is known that there are 5 indicators that become opportuni-
ties, and 3 indicators that become threats, with the indicators being the biggest opportunities, namely local tradi-
tions and culture that are in line with the application of green practice, and indicators that are the biggest threats,
namely natural disasters. The results of the IE Matrix research place the company in a Growth position (Cell V).
The SWOT analysis resulted in 12 alternative strategies including 5 SO (Strengths-Opportunities) strategies, 3 ST
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(Strengths-Threats) strategies, 2 WO (Weakness-Opportunities) strategies, and 2 WT (Weakness-Threats) strate-
gies that can be carried out in supporting a sustainable environment. at Cliff Lounge The Apurva Kmepinski Bali.
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