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ABSTRAK  

IMPLEMENTASI GREEN RECRUITMENT DAN GREEN TRAINING DAN 

PENGARUHNYA TERHADAP KINERJA KARYAWAN TERKAIT DENGAN 

LINGKUNGAN YANG BERKELANJUTAN DI CONRAD BALI HOTEL  

 

Ni Made Septiawati 

NIM. 1815834005 

 

 

Penelitian yang berjudul “Implementasi Green Recruitment dan Green Training 

dan pengaruhnya terhadap kinerja karyawan terkait dengan lingkungan yang 

berkelanjutan di Conrad Bali Hotel” ini dilakukan dengan tujuan untuk 

mengetahui pengaruh green recruitment dan green training terhadap kinerja 

terkait dengan lingkungan yang berkelanjutan di Conrad Bali Hotel secara parsial 

dan simultan. Penelitian ini menggunakan landasan teori dan konsep yang relevan 

yakni teori green recruitment, green training, dan kinerja lingkungan yang 

berkelanjutan. Penelitian ini termasuk ke dalam penelitian kuantitatif dengan 

menggunakan data primer dan sekunder. Metode analisis yang digunakan adalah 

analisis korelasi berganda, uji asumsi klasik, analisis regresi linier berganda, uji 

hipotesis (uji t, uji F, dan koefisien determinasi), serta uji analisis statistik 

koefisien standar beta. Hasil dari penelitian ini menyatakan bahwa green 

recruitment dan green training berpengaruh positif secara signifikan terhadap 

kinerja karyawan terkait dengan lingkungan yang berkelanjutan. Variabel green 

recruitment dan green training mempengaruhi variabel kinerja karyawan terkait 

dengan lingkungan yang berkelanjutan di Conrad Bali Hotel sebesar 83.4% dan 

sisanya sebesar 16.6% dipengaruhi oleh faktor lain yang tidak diteliti pada 

penelitian ini. 

 

Kata Kunci : green recruitment, green training, kinerja lingkungan yang 

berkelanjutan. 
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ABSTRACT 

THE IMPLEMENTATION OF GREEN RECRUITMENT AND GREEN 

TRAINING AND ITS INFLUENCE ON EMPLOYEE’S PERFORMANCE 

IN RELATION TO SUSTAINABLE ENVIRONMENT AT CONRAD BALI 

HOTEL 

Ni Made Septiawati 

NIM. 1815834005 

 

The study, entitled " The Implementation of Green Recruitment and Green 

Training and its influence on employee’s performance in relation to sustainable 

environment at Conrad Bali Hotel” was conducted with the aim of finding out the 

influence of green recruitment and green training on employee’s performance in 

relation to sustainable environment at Conrad Bali Hotel partially and 

simultaneously. This research uses theoretical base and relevant concepts, namely 

the theory of green recruitment, green training and sustainable environment 

performance. This research is included in quantitative research using primary and 

secondary data. The analytical method used are multiple correlation analysis, 

classic assumption test, multiple linear regression analysis, hypothesis test (t test, 

F test, and coefficient determination), and statistical analysis test of standardized 

coefficients beta. The result showed that green recruitment and green training 

effect significantly positive. The effect of green recruitment and green training on 

employee’s performance in relation to sustainable environment at Conrad Bali 

Hotel is 83.4%, while the remaining 16.6% is influenced by other factors outside 

of this study. This research is expected to be beneficial for related management to 

improve the green recruitment and green training.  

 

Keyword: green recruitment, green training, sustainable environment 

performance.
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CHAPTER I INTRODUCTION 

INTRODUCTION 

 

 

1.1 Background 

Over the last few decades, tourism has developed into the topic that is lively 

discussed. Green tourism sustainability is rising further attention from different 

stakeholders due to its environmental benefits (Laaroussi et al., 2020). The 

concept of green tourism would be highly appealing to tourism stakeholder owing 

to improve sustainable environment performance through adopting effective and 

environmentally friendly management techniques. Green tourism brings up 

development in perfect harmony between the natural and socio-culture 

environment represented by all stakeholder of tourism business. 

Tourism is one of major players in international commerce and the fastest 

growing profitable sector which represent one of the main income sources for 

numerous developing countries (UNWTO, 2017). Tourism as an activity that 

involves travelling, in which people are out of their homes in quite a long time. 

Tourism sector have part to contribute the profitable growth for both of directly 

and indirectly. In directly is the tourism sector can be a contributor to the foreign 

exchange, accompanied by the number of foreign tourists arriving. The growing 

of foreign exchange reserves makes the development process run further easily. 

Indirectly, the tourism can be suitable to create numerous job opportunities.  
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Tourism as one of the largest profitable sectors, it is convinced make the 

tourism industry has numerous of business competition. The era of globalization 

build many companies compete to maintain their business segment. This 

condition essential for organization respond to adapt these changes for capable to 

compete in global competition. Now days the company expected not only focus 

on increasing profits, but how the company’s capability to manage the 

sustainability of environment. 

One of the main issues captures the world attention is to protect the 

environment and use all being capabilities to make the society stand together to 

manage this issue. This situation eventually leads to adopt new strategies and 

practices that protect the environment in general. Greening employees and 

organizations are a process that encourages both of them to be more friendly with 

their environment by taking new procedures, practices and activities that would 

help protect environment.  

 Human Resource Management (HRM) is a significant side of the 

management that deals with the majority of valuable assets for the organization. 

The entire HRM environment is presently being considered in sustainability. The 

Green Human Resource Management (GHRM) is a significant element of 

sustainability (Ahmad, 2015). The implementation of GHRM in the tourism 

industry is still infrequently done, even though the tourism industry has a big 

impact not only on the profitable sector, but also on human resources and the 

environment. This is the basic requirements to implement GHRM, especially in 

the tourism industry. 
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Conrad Bali Hotel is one of hotel that has implemented environmentally 

friendly efforts. Conrad Bali Hotel is a 5-star hotel located in Jalan Pratama 

Tanjung Benoa, Badung. This hotel has taken on the role of GHRM through green 

recruitment and green training. The hotel has implemented a sustainable concept 

and is trying to raise awareness for employees to be environmentally responsible 

through green recruitment and green training to increase the sustainable 

environment performance. One of the implementations of green recruitment and 

green training is doing the interview using online platform and deep dive the 

candidate’s perspective about environmental awareness. Changing employee's 

thinking and culture concerning the way of dealing with environmental issues 

passed through implementing green training programs. 

1.2 Problems Identification 

Based on the background that have been described, the main issues that used 

as a problem is follows: 

1. What is the implementation of green recruitment and green training on 

employee’s performance in relation to sustainable environment at Conrad Bali 

Hotel? 

2. What is the influence of green recruitment and green training on 

employee’s performance in relation to sustainable environment at Conrad Bali 

Hotel? 

3. Which variable is the most influential variable on employee’s performance 

in relation to sustainable environment at Conrad Bali Hotel? 

1.3 Purpose of Study 

Based on the problem identification above, purpose of this study is follows: 



13 
 

 
 

1. To analyze the implementation of green recruitment and green training on 

employee’s performance in relation to sustainable environment at Conrad 

Bali Hotel. 

2. To analyze the influence of green recruitment and green training on 

employee’s performance in relation to sustainable environment at Conrad 

Bali Hotel. 

3. To analyze the most influential variable on employee’s performance in 

relation to sustainable environment at Conrad Bali Hotel. 

1.4 Significance of Study 

This study is expected to bring some benefit both theoretically and 

practically. The significances of this study are follows: 

1. Theoretical Significance 

This study is expected to support other study theoretically by providing 

additional information regarding GHRM, especially green recruitment and green 

training practices as one of intermediary on employee’s performance in relation to 

sustainable environment at Conrad Bali Hotel. 

2. Practical Significance 

The result of this study expected to be useful for Conrad Bali Hotel, 

especially in Human Resources Department in evaluating of green recruitment 

and green training practices which can influence on employee’s performance in 

relation to sustainable environment at Conrad Bali Hotel. 
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   CHAPTER V CONCLUSION 

CONCLUSION 

 

1.1 Conclusion 

 

Based on the results of the research that already explain on the chapter IV 

about the analysis of sustainable environment performance through the 

performance of green recruitment and green training at Conrad Bali Hotel can be 

concluded, as follows: 

1. The implementation of green recruitment that has been by Conrad Bali conduct 

recruitment through applications are invited through online mediums like e-

mail, online application therefore the candidate send their CV and application 

letter through email. Beside that Conrad Bali Hotel attract the green candidate 

using online pamphlet that has barcode of email company where the candidate 

can send their CV. The implementation of green training that has been done by 

Conrad Bali Hotel is conduct green training for all employees at all levels, 

including management. Conrad Bali Hotel has program travel with purpose 

that held every week with different topic each training beside that Conrad Bali 

Hotel also doing training via virtual such as using google meet and microsoft 

team, therefore can minimize the number of handouts or papers. 

2. Green recruitment and green training simultaneously have a positive and 

significant impact on the sustainable environment performance at Conrad Bali 

Hotel. This means that increasing green recruitment and green training will 

improve the sustainable environment performance at the Conrad Bali Hotel. 

The implication of this research indicates that sustainable environment 
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performance at Conrad Bali Hotel is still being improved in various ways, one 

of them by doing the recruitment via online and improved their all level of 

employees about awareness of environmental through training that can increase 

the sustainable environment performance. 

3. Based on the result of standardized coefficients beta analysis where the green 

recruitment variable has the lowest value of 0.292 and the green training 

variable has the highest value of 0.710. So, it can be concluded that the green 

training variable has the most dominant value affecting the sustainable 

environment performance of Conrad Bali Hotel. This can be good step a head 

for management to maintain and improve their training program such as invite 

environmentalist and keep doing practice every week about reduce waste 

activities. Because Green Training & Development has more initiative and 

intensity for example when we conducting training we do every week and with 

different topic with practice such as we training about eco enyzme and we do 

the practice the employee will got a skill and knowledge about green 

1.2 Suggestion 

 

Based on the result of the research, discussion, and conclusion that have been 

described, there are some suggestions given to the management of Conrad Bali 

Hotel and for the other researcher. 

1. For the Management of Conrad Bali Hotel 

a. Based on the indicator of the green recruitment variable that has a below 

average value, namely: The management use green employer branding to 

attract green employees with an average of 4.30. This shows that attracting 

environmentally friendly candidates using green criteria is not very 
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appropriate. The management of Conrad Bali Hotel should increase the 

branding of company through promotion. The management can use several 

promotion media, such as using pamphlet, posters, advertisements, and social 

media. Nowadays many people are interested in something that is offered on 

social media, especially on Instagram. 

b. Based on indicators of green training variables that have below average values, 

namely: Management develops environmental management training programs 

to increase environmental awareness, skills and expertise of employees with an 

average of 4.17 and Management has green knowledge management (linking 

environmental education and knowledge with behavior to develop prevention 

solutions) with an average of 4.13. This shows that developing training 

programs in the environment and linking environmental education and 

knowledge with behavior has not been maximized in developing prevention 

solutions. The management should increase the type of training such giving 

training and do practice in same time example about giving training about 

waste management and do practice that the waste can be processed to be eco 

enzyme annually.  

2. For other Researcher 

a. This research was only conducted with the limit of sustainable environment 

performance with two independent variables (green recruitment and green 

training). The researcher hopes that other researchers can conduct the research 

more than the green recruitment and green training as the independent variable 

and using the sustainable environment performance in general as the dependent 

variable. 



 
 

17 
 

REFERENCE 

 

 

Abuelhassan, A. E., & Elsayed, Y. N. M. K. (2020). The Impact of Employee 

Green Training On Hotel Environmental Performance in the Egyptian 

Hotels. International Journal on Recent Trends in Business and Tourism 

(IJRTBT), 4(1), 24–33. 

Aggarwal, S., & Sharma, B. (2015). Green HRM: Need of the hour. International 

Journal of Management and Social Science Research Review, 1(8), 63–70. 

Ahakwa, I., Yang, J., Tackie, E. A., & Asamany, M. (2021). Green Human 

Resource Management Practices and Environmental Performance in Ghana: 

The Role of Green Innovation. SEISENSE Journal of Management, 4(4), 

100–119. https://doi.org/10.33215/sjom.v4i4.704 

Ahmad, S. (2015). Green human resource management: Policies and practices. 

Cogent Business & Management, 2(1), 1030817. 

Ahmed, U., AlZgool, M. R. H., & Shah, S. M. M. (2019). The Impact of Green 

Human Resource Practices on Environmental Sustainability. Polish Journal 

of Management Studies, 20. 

Bagyono. (2012). Teori dan Praktik Hotel Front Office. Alfabeta. 

Bangwal, D., & Tiwari, P. (2015). Green HRM–A way to greening the 

environment. IOSR Journal of Business and Management, 17(12), 45–53. 

https://doi.org/10.9790487/X- 171214553 

Black, K. (2010). Business Statistics: Contemporary Decision Making (6th ed.). 

John Wiley & Sons. 

Blass, A. P., da Costa, S. E. G., de Lima, E. P., & Borges, L. A. (2016). 

Measuring Environmental Performance in hospitals: a framework and 

process. Measuring Business Excellence. 

Cahyani, I. A. P. J., Susanto, B., & Astawa, I. P. (2018). Implementation Of 

Advertising And Personal Selling To Increase Room Occupancy At The 

Trans Resort Bali. Journal of Applied Sciences in Travel and Hospitality, 

1(2), 160. 

Cambridge, D. (2015). Green meaning in the Cambridge English dictionary: ©. 

Cambridge University Press. 

Daily, B. F., Bishop, J. W., & Steiner, R. (2011). The mediating role of EMS 

teamwork as it pertains to HR factors and perceived Environmental 

Performance Journal of Applied Business Research (JABR), 23(1). 

Daily, B. F., & Huang, S. (2001). Achieving sustainability through attention to 

human resource factors in environmental management. International Journal 

of Operations & Production Management, 21(12), 1539–1552. 

https://doi.org/10.1108/01443570110410892 



18 
 

 
 

Davis, C., & Bailey, D. (2018). Police leadership: the challenges for developing 

contemporary practice. International Journal of Emergency Services, 7(1), 

13–23. https://doi.org/10.1108/IJES-04-2017-0022 

Deshwal, P. (2015). Green HRM: An organizational strategy of greening people. 

International Journal of Applied Research, 1(13), 176–181. 

Dutta, D. (2012). Greening people: A strategic dimension. ZENITH International 

Journal of Business Economics & Management Research, 2(2). 

Dwyer, R., Lamond, D., Haden, S. S. P., Oyler, J. D., & Humphreys, J. H. (2009). 

Historical, practical, and theoretical perspectives on green management. 

Management Decision, 47(7), 1041–1055. 

https://doi.org/10.1108/00251740910978287 

Ehnert, I., Parsa, S., Roper, I., Wagner, M., & Muller-Camen, M. (2016). 

Reporting on sustainability and HRM: A comparative study of sustainability 

reporting practices by the world’s largest companies. The International 

Journal of Human Resource Management, 27(1), 88–108. 

Ekaningrum. (2016). Manajemen Hotel. NSC Press. 

Fatima, T. (2018). The Reality of Applying Green Human Resource Management 

Practices in the Palestinian Government Hospitals in The Gaza Strip and 

their Impact on Environmental Performance. 

Field, A. (2017). Discovering statistics using IBM SPSS statistics. sage. 

Ghozali, I. (2009). Aplikasi Analisis Multivariate Dengan Program SPSS (4th 

ed.). Penerbit Universitas Diponegoro. 

Ghozali, I. (2016). Aplikasi Analisis Multivariete Dengan Program IBM SPSS 23 

(8th ed.). Badan Penerbit Universitas Diponegoro. 

Grolleau, G., Mzoughi, N., & Pekovic, S. (2012). Green not (only) for profit: An 

empirical examination of the effect of environmental-related standards on 

employees’ recruitment. Resource and Energy Economics, 34(1), 74–92. 

Hemmington, N., Kim, P. B., & Wang, C. (2018). Benchmarking hotel service 

quality using two-dimensional importance-performance benchmark vectors 

(IPBV). Journal of Service Theory and Practice, 28(1), 2–25. 

https://doi.org/10.1108/JSTP-06-2017-0103 

Holdford, D. A. (2004). Human Resources Management Functions. Pharmacy 

Management. McGraw-Hill/Appleton & Lange. 

Laaroussi, S. I., Rjoub, H., & Wong, W.-K. (2020). Sustainability of Green 

Tourism among International Tourists and Its Influence on the Achievement 

of Green Environment: Evidence from North Cyprus. Sustainability, 12(14), 

5698. 

Leung, R. (2019). Smart hospitality: Taiwan hotel stakeholder perspectives. 

Tourism Review, 74(1), 50–62. https://doi.org/10.1108/TR-09-2017-0149 

Lind, D. A., Marchal, W. G., & Wathen, S. A. (2018). Statistical Techniques 

inbusiness & Economics. McGraw Hill Education. 



19 
 

 
 

Mandip, G. (2012). Green HRM: People management commitment to 

environmental sustainability. Research Journal of Recent Sciences. 

Mayangsari, R. E., & Nawangsari, L. C. (2019). The Effect Of Green 

Recruitment, Green Training On Environmental Performance In Pt Wira 

Cipta Perkasa Using Employee Green Behavior As Mediation Variable. 

Dinasti International Journal of Management Science, 1(2), 217–231. 

https://doi.org/10.31933/dijms.v1i2.58 

Meirina, I. (2017). Hotel Room Division Managemnt. Kencana. 

Nawangsari, L. C., & Sutawidjaya, A. H. (2019). How the green human resources 

management (GHRM) process can be adopted for the organization business. 

1st International Conference on Economics, Business, Entrepreneurship, and 

Finance (ICEBEF 2018), 463–465. 

Nejati, M., Rabiei, S., & Jabbour, C. J. C. (2017). Envisioning the invisible: 

Understanding the synergy between green human resource management and 

green supply chain management in manufacturing firms in Iran in light of the 

moderating effect of employees’ resistance to change. Journal of Cleaner 

Production, 168, 163–172. 

Opatha, H. H. D. N. P., & Arulrajah, A. A. (2014). Green human resource 

management: Simplified general reflections. International Business 

Research, 7(8), 101. 

Rae, K., Sands, J., & Gadenne, D. L. (2015). Associations Between 

Organisations’ Motivated Workforce And Environmental Performance. 

Journal of Accounting & Organizational Change. 

Renwick, D., Redman, T., & Maguire, S. (2008). Green HRM: A review, process 

model, and research agenda. University of Sheffield Management School 

Discussion Paper, 1, 1–46. 

Rimbawan, N. D. (2013). Statistik Inferensial untuk Ekonomi dan Bisnis. Udayana 

University Press. 

Roscoe, S., Subramanian, N., Jabbour, C. J. C., & Chong, T. (2019). Green 

Human Resource Management and the Enablers of Green Organisational 

Culture: Enhancing a Firm’s Environmental Performance for Sustainable 

Development. Business Strategy and the Environment, 28(5), 737–749. 

Shen, J., Dumont, J., & Deng, X. (2018). Employees’ Perceptions of Green HRM 

and Non-Green Employee Work Outcomes The Social Identity and 

Stakeholder Perspectives. Group & Organization Management, 43(4), 594–

622. 

Stringer, L. (2010). The green workplace: Sustainable strategies that benefit 

employees, the environment, and the bottom line. St. Martin’s Press. 

Sugiyono. (2014). Metodologi Penelitian Bisnis. Alfabeta. 

Sugiyono. (2015). Metode Penelitian Kombinasi (28th ed.). Alfabeta Publisher. 

Sugiyono. (2016). Metode Penelitian Kuantitatif, Kualitatif, dan R&D. Alfabeta. 

Sugiyono. (2017). Metode Penelitian Kuantitatif, Kualitatif, dan R&D. Alfabeta. 



20 
 

 
 

Sugiyono. (2018). Metode Penelitian Kuantitatif. Alfabeta. 

Supardi. (2013). Aplikasi Statistika Dalam Penelitian Konsep Statistika Yang 

Lebih Komprehensif. Change Publication. 

Synerion. (2017). Green Human Resources Management Solutions. 

https://blog.synerion.com/green-human-resources-management-solutions 

UNWTO. (2017). Tourism – an Economic and Social Phenomenon. 

http://www2.unwto.org/content/why-tourism 

Utama, I. G. B. R. (2016). Metodologi Penelitian Pariwisata & Hospitalitas. 

Pustaka Larasan. 

Vij, P., Suri, S., & Singh, S. (2013). Green HRM- Delivering High Performance 

HR Systems. International Journal of Marketing and Human Resource 

Management, 4(2), 19–25. 

Zoogah, D. B. (2011). The dynamics of Green HRM behaviors: A cognitive social 

information processing approach. German Journal of Human Resource 

Management, 25(2), 117–139. 

 

 

 

 


