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ABSTRACT

Sedana, | Made Pandhu. (2023). The Implementation of Green Recruitment and
Selection to Support Environmental Performance at Sthala, a Tribute Portfolio
Hotel, Ubud Bali. Undergraduate Thesis: Tourism Business Management,
Tourism Department, Politeknik Negeri Bali.

This undergraduate thesis has been supervised and approved by Supervisor I: Dra.
Ni Nyoman Triyuni, MM, and Supervisor II: Ir. | Gusti Agung Bagus Mataram,
MIT

Keywords: human resources, green recruitment, green selection, environmental
performance

This study focuses on the implementation of green recruitment and selection to
support environmental performance. This research was conducted at Sthala, a
Tribute Portfolio Hotel, Ubud Bali. There are 2 objectives of conducting this
research, first is to find out the implementation of green recruitment and selection
to support environmental performance at Sthala, a Tribute Portfolio Hotel, Ubud
Bali which was analyzed using the green recruitment and selection indicators
developed by Astuti & Wahyuni. The second is to create a green recruitment and
selection model to support environmental performance that will be implemented
at Sthala, a Tribute Portfolio Hotel, Ubud Bali. The data analysis method used in
this research is descriptive qualitative. Data collection methods are observation,
interviews, literature study, and documentation. In determining informants, this
study used a purposive sampling technique. The results of this study indicate that
the implementation of green recruitment and selection at Sthala, a Tribute
Portfolio Hotel, Ubud Bali is not perfect, but there is already a process of
implementing green recruitment and selection which is always being reviewed
and improved. As well as the implementation of green recruitment and selection
has supported environmental performance as measured by three indicators
(people, planet and profit). The results model of the implementation consists of
three main parts, namely: stimulus, implementation process, and results. Besides
that, the implementation of green recruitment and selection lead to the
achievement of positive hotel environmental performance and the hotel have a
good image from the community as an environmentally friendly company.



ABSTRAK

Sedana, | Made Pandhu. (2023). The Implementation of Green Recruitment and
Selection to Support Environmental Performance at Sthala, a Tribute Portfolio
Hotel, Ubud Bali. Skripsi : Manajemen Bisnis Pariwisata, Jurusan Pariwisata,
Politeknik Negeri Bali.

Skripsi ini telah disetujui dan diperiksa oleh Pembimbing I: Dra. Ni Nyoman
Triyuni, MM, dan Pembimbing II: Ir. | Gusti Agung Bagus Mataram, MIT

Kata Kunci: human resources, green recruitment, green selection, environmental
performance

Studi ini berfokus pada implementasi rekrutmen dan seleksi hijau untuk
mendukung kinerja lingkungan. Penelitian ini dilakukan di Sthala, a Tribute
Portfolio Hotel, Ubud Bali. Terdapat 2 tujuan dilakukannya penelitian ini yaitu
yang pertama untuk mengetahui implementasi rekrutmen dan seleksi hijau untuk
mendukung kinerja lingkungan di Sthala, a Tribute Portfolio Hotel, Ubud Bali
yang dianalisis menggunakan indikator rekrutmen dan seleksi hijau yang
dikembangkan oleh Astuti & Wahyuni. Tujuan yang kedua yaitu untuk membuat
model rekrutmen dan seleksi hijau untuk mendukung kinerja lingkungan yang
akan diterapkan di Sthala, a Tribute Portfolio Hotel, Ubud Bali. Metode analisis
data yang digunakan dalam penelitian ini yaitu deskriptif kualitatif. Metode
pengumpulan data yang digunakan untuk mendapatkn hasil penelitian yaitu
observasi, wawancara, studi pustaka, dan dokumentasi. Dalam menentukan
informant, penelitian ini menggunakan teknik purposive sampling. Hasil
penelitian ini menunjukan bahwa penerapan rekrutmen dan seleksi hijau di
Sthala, a Tribute Portfolio Hotel, Ubud Bali belum sempurna, namun sudah ada
proses penerapan green recruitment dan seleksi yang selalu ditinjau dan
diperbaiki. Serta penerapan rekrutmen dan seleksi hijau telah mendukung kinerja
lingkungan yang diukur dengan tiga indicator (people, planet, dan profit). Model
hasil implementasinya terdiri dari tiga bagian utama, yaitu: stimulus, proses
implementasi, dan hasil. Hasil pelaksanaan green recruitment dan seleksi
mengarah pada pencapaian Kkinerja lingkungan hotel yang positif dan hotel
mendapatkan citra yang baik dari masyarakat sebagai perusahaan yang ramah
lingkungan.
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CHAPTER |

INTRODUCTION

1.1 Research Background

The development of the hospitality industry is increasing rapidly in line with
the increasing demand in the tourism industry. On the other hand, the hotel
industry is one sector that damages the environment as a result of its operational
activities. Increased capacity to meet expectations on environmental issues and
implement sustainable business practices arises because of many environmental
problems faced by the hospitality industry. Human resources as the main subject
play an important role in overcoming these problems.

Management of human resources can help hoteliers overcome various
environmental problems. Therefore, appropriate Human Resources management
system is needed to minimize the negative impact on the environment as a result
of hotel operation activities. Green Human Resource Management is a human
resource management system aims at reducing negative environmental impacts on
corporate performance or sustainably increasing positive environmental impacts
(Arulrajah et al., 2015). Green Human Resources Management (GHRM) is part of
Human Resource Management (HRM) development. This is the policy and
practice required by those who perform aspects of staffing or recruitment,
screening, training, compensation, and assessment. One of the most important

parts of GHRM is green recruitment and selection.



Green recruitment and selection is a management activity that develops an
eco-friendly recruitment and selection system, such as a paperless program and
finding employee candidates committed to protecting and preserving the
environment (Purnama & Nawangsari, 2019). According to observations during
the internship and short interview that was conducted with the Human Resources
Executive in Sthala, a Tribute Portfolio Hotel, Ubud Bali, the implementation of
green recruitment and selection process has not been carried out optimally. This
hotel has not yet implemented a paperless program. This hotel still accepts job
application documents in hardcopy form and uses paper in completing interview
forms. Those things will damage the environment. Therefore, there is an urgent
need for real improvement and innovation efforts from hotel management for the
sake of environmental sustainability.

Recruitment and selection will play an important role in hotel operation
activities. Green initiatives should be well integrated at this stage. This will help
hotel management to find or hire candidates who understand and can implement
eco-friendly initiatives (Zurnali & Sujanto, 2020).

Environmental performance is an organization's commitment to preserving
the environment through the design of business operations that are in line with the
restrictions that have been made for environmental preservation (Roscoe et al.,
2019). Academic research suggests that the environmental performance of the
firm depends upon the sensitivity of their human resources to environmental
issues (Singh et al., 2019). Environmental performance must be able to improve

business performance because stakeholders believe that consumers and capital



markets value green organizations. Therefore, stakeholders consider organizations
that care about the environment to be expensive (Chaklader & Gulati, 2015).

Thus, this qualitative research becomes an urgent and important study to
find out how green recruitment and selection can support environmental
performance. Until now, no one has conducted research on green recruitment and
selection at Sthala, a Tribute Portfolio Hotel, Ubud Bali. Therefore, the researcher
is interested in exploring this research under the title “The Implementation of
Green Recruitment and Selection to Support Environmental Performance at

Sthala, a Tribute Portfolio Hotel, Ubud Bali”

1.2 Research Questions
Based on the description of the background above, the main problem in this
research is as follows:
1. How is the implementation of green recruitment and selection to support
environmental performance at Sthala, a Tribute Portfolio Hotel, Ubud Bali?
2. How is the model of green recruitment and selection to support environmental

performance at Sthala, a Tribute Portfolio Hotel, Ubud Bali?

1.3 Research Objectives
Based on the research problems, the purposes of this research are:
1. To analyze the implementation of green recruitment and selection to support
environmental performance at Sthala, a Tribute Portfolio Hotel, Ubud Bali.
2. To create the model of green recruitment and selection to support

environmental performance at Sthala, a Tribute Portfolio Hotel, Ubud Bali.



1.4 Research Significance
1. Theoretical Benefit

Theoretically, this research is expected to provide benefits to increasing
insight and knowledge about the model and the importance of implementing green
recruitment and selection to support environmental performance at Sthala, a
Tribute Portfolio Hotel, Ubud Bali.
2. Practical Benefit

Practically, the results of this research are expected to be useful for the
hotel. This research is expected to provide suggestions and input or corrective
actions to management to improve supervision and ensure the implementation of
green recruitment and selection to support environmental performance at Sthala, a

Tribute Portfolio Hotel, Ubud Bali.

1.5 Limitations and Scope of Research

The review of the research topic about the implementation of green
recruitment and selection to support environmental performance is very broad. It
is necessary to limit the problem to focus research so that it has a specific scope.
There are the limitations of the problem in this research, namely:
1. The variables in this research include: green recruitment, green selection, and

environmental performance

2. The indicators in this research include:
a. Green recruitment: green recruitment strategy, green company policy, and

environmental elements in job advertisements.



b. Green selection: green candidate, green interview, and green certification.
c. Environmental performance: people, planet, and profit.
3. This research took samples from the Human Resources Department at Sthala, a

Tribute Portfolio Hotel, Ubud Bali.
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CHAPTER V

CONCLUSION & SUGGESTION

5.1 Conclusion

Based on the result and discussion of Chapter IV can be concluded The
Implementation of Green Recruitment and Selection to Support Environmental
Performance at Sthala, a Tribute Portfolio Hotel, Ubud Bali as follows:
1. The Implementation of Green Recruitment and Selection to Support

Environmental Performance at Sthala, a Tribute Portfolio Hotel, Ubud Bali

Sthala, a Tribute Portfolio Hotel, Ubud Bali has started implementing green
recruitment and selection at this time. Although it is not perfect, there is already a
process in implementing green recruitment and selection which is always
reviewed and improved. The implementation of green recruitment and selection
has supported environmental performance as measured by three indicators:
people, planet, and profit. It remains to be perfected through optimizing the
recruitment of ‘green’ employees, written policy on environmental preservation,
and including environmental elements into the recruitment requirements listed in
the publication media.
2. The Model of Green Recruitment and Selection to Support Environmental

Performance at Sthala, a Tribute Portfolio Hotel, Ubud Bali

The model consists of three main parts, namely: stimulus, implementation
process, and results. First is stimulus. There are 2 stimuluses, namely: external
and internal factors. Stimulus from external factors in the form from Bali

Provincial Regulation, while the stimulus from internal factor is in the form of
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brand commitment from Marriott International. Both of these stimuli trigger the
formation of an environmentally friendly hotel operational process

Then the HR department conducts green recruitment and selection to get
people who have a green attitude to be able to create and run environmentally
friendly hotel operations. Finally, the implementation results of green recruitment
and selection leading to the achievement of a positive hotel environmental
performance and the hotel getting a good image from the public as an
environmentally friendly company.
5.2 Suggestion

Based on the result and discussion, suggestion are givens to improve the
implementation of green recruitment and selection to support environmental
performance at Sthala, a Tribute Portfolio Hotel, Ubud Bali, as follows:

1. Training related to environment-friendly programs should be held in hotel
for all associates.

2. There needs to be standard operating procedures and strict sanctions
related to environmental preservation so that the implementation is more
optimal.

3. For further research, it is recommended to expand and develop research
locations, for example by conducting research on all hotels and resorts in
the Ubud area so that comparisons can be obtained and can be generalized

in a wider scope.
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