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ABSTRACT

Sari, Yasinta Amanda. (2025). The Effect of The Leadership Style on Employee
Morale at Peppers Seminyak Resort. Undergraduate Thesis: Tourism Business
Management, Tourism Department, Politeknik Negeri Bali.

This undergraduate thesis has been supervised and approved by Supervisor I: Drs.
| Ketut Astawa, MM, and Supervisor II: Elvira Septevany, S.S., Li.

Keywords: Leadership Style, Employee Morale, Resort, The effect, Peppers
Seminyak

This research aims to analyze the effect of leadership style on employee morale at
Peppers Seminyak Resort. The right leadership style can create a positive work
environment, boost employee spirit, and directly impact service quality in the
hospitality industry. This study employed a quantitative approach by distributing
questionnaires to 108 active employees at the resort. The data analysis technique
was carried out by validity and reliability tests, simple linear regression, and
hypothesis tests using SPSS version 27. The results indicated that leadership style
has a significant and positive effect on employee morale. Transformational and
servant leadership styles were found to be the most effective in enhancing job
satisfaction, motivation, and employee discipline. This study recommends that
resort management adopt a more inclusive leadership approach, strengthen two-
way communication, and provide regular leadership training to create a more
productive and harmonious work environment.

X



ABSTRAK

Sari, Yasinta Amanda. (2025). Pengaruh Gaya Kepemimpinan terhadap Semangat
Kerja Karyawan di Peppers Seminyak Resort. Skripsi: Manajemen Bisnis
Pariwisata, Jurusan Pariwisata, Politeknik Negeri Bali.

Skripsi ini telah diperiksa dan disetujui oleh Pembimbing I: Drs. | Ketut Astawa,
MM, dan Pembimbing II: Elvira Septevany, S.S., Li.

Kata Kunci: Gaya Kepemimpinan, Moral Karyawan, Resor, Efek, Peppers
Seminyak

Penelitian ini bertujuan untuk menganalisis pengaruh gaya kepemimpinan terhadap
moral karyawan di Peppers Seminyak Resort. Gaya kepemimpinan yang tepat dapat
menciptakan lingkungan kerja yang positif, meningkatkan semangat kerja, dan
berdampak langsung pada kualitas layanan di industri perhotelan. Penelitian ini
menggunakan pendekatan kuantitatif dengan menyebarkan kuesioner kepada 108
responden yang merupakan karyawan aktif di resort tersebut. Teknik analisis data
dilakukan dengan uji validitas dan reliabilitas, regresi linier sederhana, dan uji
hipotesis dengan menggunakan SPSS versi 27. Hasil penelitian menunjukkan
bahwa gaya kepemimpinan berpengaruh signifikan dan positif terhadap moral
karyawan. Hasil penelitian menunjukkan bahwa gaya kepemimpinan
transformasional dan servant leadership paling efektif dalam meningkatkan
kepuasan kerja, motivasi, dan disiplin karyawan. Penelitian ini merekomendasikan
agar pihak manajemen resort mengadopsi pendekatan kepemimpinan yang lebih
inklusif, memperkuat komunikasi dua arah, serta memberikan pelatihan
kepemimpinan secara berkala guna menciptakan lingkungan kerja yang lebih
produktif dan harmonis.
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CHAPTERII

INTRODUCTION

1.1 Research Background

The application of an appropriate leadership style significantly influences the
efficient operation of the establishment. A leader serves as a role model or their
subordinates, exemplifying qualities such as direction, motivation, and a clear
vision and mission (Osborne & Hammoud, 2017). Essentially, a leader acts as a
navigator, guiding the organization towards its goals and purpose. As articulated
in the 21 Irrefutable Laws of Leadership, the adage, “People will trust the leader
first before his vision, Maxwell, (1999) underscores the importance of building
trust as a foundational element in unreflective leadership. This trust fosters an
environment where employees feel valued and motivated, ultimately enhancing
overall organizational performance.

The findings highlight the crucial influence of leadership on employee
morale, starting with the creation of mutual trust between leaders and their teams.
When employees are motivated and enthusiastic, they tend to provide outstanding
service, which in turn improves customer satisfaction and boosts operational
performance. In such conditions, employees are more willing to put in extra effort
and fully commit to their duties. This approach aligns with the servant leadership
model, which emphasizes serving others as a priority. According to Greenleaf,
servant leaders prioritize the needs of team members, demonstrating a commitment
to supporting and uplifting those they lead, as opposed to imposing authority

through normative expectations (Lesminadi et al., 2022).



However, it is important to note that this leadership style can present
challenges; servant leaders may struggle to make swift decisions as they often seek
consensus and strive to avoid disappointing team members. Nonetheless, the long-
term benefits of this approach typically manifest in increased job satisfaction and
heightened engagement among team members, fostering a positive organizational
culture that ultimately contributes to sustained success.

In today’s highly competitive business environment, human resources serve
as the most vital asset for achieving organizational success. Strong employee
morale plays a crucial role in enhancing productivity, improving efficiency, and
driving the accomplishment of corporate objectives. Among the primary elements
affecting morale is the leadership style adopted by management. Various studies
indicate that effective leadership styles can enhance employee work ethic. For
example, participatory and delegative leadership styles have been proven to have a
positive and significant impact on employee work ethic at the Cooperative PT.
Pelayaran Tonasa Lines in Pangkep District. Leaders who involve employees in
decision-making processes and grant them trust to complete tasks can enhance a
sense of ownership and work motivation.

Additionally, a democratic leadership style that involves employees in the
decision-making process and demonstrates concern for their well-being also
contributes to increased work motivation. Leadership that provides support,
recognition, and autonomy to employees can create a positive and motivating work

environment.



Nevertheless, not every leadership style produces positive outcomes. An
authoritarian approach, which centralizes authority and minimizes employee
involvement, can lower workplace morale. Studies indicate that this type of
leadership has a negative and insignificant effect on employees’ work morale. Thus,
choosing and implementing the right leadership style is essential for fostering
strong employee morale. Leaders who are able to adjust their approach according
to the needs and characteristics of their team can cultivate a harmonious and
productive workplace. Building on this background, the purpose of this study is to
examine the effect of leadership styles on employee morale, particularly in
identifying which styles generate positive outcomes. The results are anticipated to
contribute to the creation of effective leadership practices that enhance employee
morale and boost overall organizational performance.

It can lead to job dissatisfaction and reduced motivation among employees,
resulting in a potential misuse of rights and obligations. Ultimately, this may hinder
the organization’s ability to achieve its goals effectively (Syahly & Handayani,
2020). In addition, employee motivation tends to decline due to the implementation
of overly authoritative or insufficiently participative leadership styles, which can
hinder innovation and individual initiative. This contradicts Robbins and Judge's
assertion that transformational leadership fosters high employee performance and
job satisfaction (Khassawneh & Elrehail, 2022). Leaders who are not responsive to
changes, such as technological developments and operational procedures, also

contribute to feelings of a lack of support among employees. Finally, a leadership



style that does not empower employees in decision-making results in low
engagement and participation, which negatively impacts overall morale. Therefore,
implementing an appropriate leadership style can increase employee engagement,
motivation, and morale, so that hotel operations can run more effectively and
efficiently.
1.2 Research Question
1. How is the leadership style applied at Peppers Seminyak Resort currently?
2. What is the effect of leadership styles on employee morale at Peppers
Seminyak Resort?
1.3 Research Objective
1. To identify the leadership style applied at Peppers Seminyak Resort currently.
2. To analysis the effect of leadership style on employee morale at Peppers
Seminyak Resort.

1.4 Research Significant

This study has high significance in developing understanding and knowledge
about leadership styles. Through the identification of the most effective leadership
styles, it 1s expected to facilitate better leadership practices. In addition, this study
also aims to provide in-depth insights to researchers regarding the impact of
implementing various leadership styles, especially in the context of hotel
management. With this contribution, the study is expected to enrich the field of

organizational behavior and leadership studies.



1.4.1 Theoretical Benefit

1.

This research is anticipated to enhance understanding and knowledge
regarding leadership styles.

To provide an overview and identify the most effective leadership style to
facilitate appropriate leadership practices.

This research is expected to assist the investigator in understanding the impact

of implementing leadership styles

1.4.2 Practical Benefit

The research will contribute to the field of organizational behaviour and
leadership studies, specifically in the context of hospitality management.

The leadership strategies identified in the research, can enhance employee
morale, resulting in increased job satisfaction, higher productivity, and the
cultivation of a positive organizational culture.

The findings could lead to academic publications, which would contribute to
the researcher’s academic profile and recognition in the field of hospitality and

management studies.

1.5 Limitation and Scope of Research

This research proposal aims to identify and analyse the Effect of various

leadership styles on employee morale at Peppers Seminyak Resort by applying a

quantitative approach. The research will involve active employees at the resort as

subjects, with data collection using questionnaires that will be statistically analysed

to measure the relationship between leadership styles (transformational, servant

participative) and employee morale, which includes aspects of job satisfaction,



motivation, and engagement.

The scope of this study is limited to employees at Peppers Seminyak Resort
within a certain period of time, without involving other resorts in Bali or external
factors that may affect employee morale. The results of the study are expected to
provide strategic recommendations to improve the effectiveness of leadership styles

and, in turn, improve employee morale in the work environment.



CHAPTER V

CONCLUSION AND SUGGESTIONS

5.1 Conclusion
Based on the results of data analysis and statistical testing using correlation,
regression, and classical assumption tests, the following conclusions can be drawn:
1. The study found that leadership style at Peppers Seminyak Resort is significantly
and positively correlated with employee morale. This is evidenced by the Pearson
correlation coefficient of indicating a strong and positive relationship between
leadership and morale. This suggests that the better the leadership style perceived
by employees, the higher their morale tends to be.
2. The regression analysis further supports the conclusion that leadership style has
a significant and positive effect on employee morale. indicates that the overall
regression model is valid and that leadership style plays a dominant role in shaping
morale. Thus, the hypothesis that leadership style has a significant positive
influence on employee morale is accepted.
5.2 Suggestions

Based on the findings and conclusions, the following suggestions are
proposed:

1. For Organizational Leaders at Peppers Seminyak Resort

To ensure effective communication between leaders and employees at
Peppers Seminyak Resort which has led to employees feeling constantly wrong and
lacking emotional attachment it is recommended that management build a culture
of open communication by implementing an “open-door” policy, regular meetings,

and two-way feedback channels, including anonymous surveys; providing
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empathy-based leadership and active listening training, so that leaders can respond
supportively rather than critically; and implementing regular recognition and career
development opportunities, such as monthly appreciation and clear career
progression pathways, to enhance engagement and a sense of organizational
belonging. With these steps, it is hoped that employees' emotional connection to the
organization will strengthen, and a more positive and harmonious work
environment will be created.

2. For Human Ressources Department

HR should regularly assess employee perceptions of leadership and morale
through surveys or feedback mechanisms. This can help identify areas where
leadership styles may need to be adjusted or enhanced. Furthermore, leadership
training and coaching should be a core component of professional development.
3. For Future Researchers

It is recommended that future studies expand the model by including other
variables such as job satisfaction, organizational culture, or communication styles
that may also influence employee morale. A comparative study across departments
or different hotels could also provide more comprehensive insights.
4. For Employees

Employees are encouraged to actively engage in open communication with
leaders and provide constructive feedback to help create a more supportive and
collaborative work environment. This mutual Relationship can further enhance

morale and productivity.
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5. For Academic Use

This research may serve as a reference for similar studies related to
organizational behavior, especially in the hospitality industry. The validated
relationship between leadership style and employee morale can inform both theory

and practice in leadership studies.
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