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CHAPTER 1
INTRODUCTION

A. Background of the Problem

Tourism is activities, services and industries which provide a travel
experience comprising transportation, accommodation, establishments, retail
shops, entertainment businesses and other hospitality services provided for
individuals or groups traveling away from home, Tourism is the most
important sector of Indonesia's economy. Every year the number of tourists
coming to Indonesia has been growing. Indonesia is third in line for foreign
exchange receipts following oil and gas and palm oil.

Indonesia also famous of natural and cultural wealth that make up the
economy of Indonesia an essential component in its ability to attract tourists to
Indonesia. Indonesia is the largest island nation on the itinerary of Southeast
Asia. One of Indonesia's most sights for tourists is Bali. Tourism in Bali now
has seen dramatic growth in previous years. This can be seen from the
development of the tourism industry in Indonesia. Some of the key factors
underlying this are the development of technology and science that makes it
possible for people to receive and disseminate information very quickly.

Many tourists are attracted to Bali because of such natural beauty as the coast,
rice fields, forests and lakes. Bali was also famous of Tourism. The traditions that
exist in Bali are very unique and interesting, making Bali popular. In addition, the
Balinese government and people also contribute to the development of tourism

The tourism industry in Indonesia is intimately connected to the MICE



(Meetings, Incentives, Conferences, and Exhibitions) services business sector chain.
Numerous meetings and negotiations are conducted on a national and international
scale so that the MICE industry can develop in the current era, which is bolstered
by advances in technology, business competition, and the sharing of knowledge.
MICE activities always involve multiple sectors and multiple parties, resulting in
multiple economic impacts that are beneficial to multiple parties event. Melali MICE
is a PCO (Professional Convention Organizer) company that manages oftline,
virtual, and hybrid events. Melali Mice has organized local and global events. The
assembly of The Event Global Environment Facility (GEF) 8 Asia Pacific
Workshop (Global Environment Facility) 8 Asia Pacific Regional Workshop was
one of the international highlights of Bali in 2023. a three-day event conducted at
the Westin Hotel Nusa Dua from January 10 to 13, 2023 during the Covid-19
Pandemic.

Multiple phases of preparation are required to successfully manage this
event. From the planning stage through implementation and completion. The
preparation required to manage this event consists of multiple stages, beginning
with the planning phase and concluding with the implementation phase. The
Event Global Environment Facility (GEF) 8 Asia Pacific Workshop is the first
event that the Author handle during On The Job Training, and also the Several
obstacles during this international event encouraged the author's interested in
raising this title "Handling Global Environment Facility (GEF) Asia Pacific
Workshop During covid-19 Pandemic At The Westin Hotel By Melali MICE

Ltd.8. But the Author’s only explain about the First day of the event.



B. Formulation of the Problem

1. To identify the process of handling of the Global Environment Facility
(GEF) 8 Asia Pacific Workshop during Covid-19 pandemic by Melali

MICE

2. What are the Handling issues during The Event Global Environment
Facility (GEF) 8 Asia Pacific Workshop during Covid-19 pandemic by

Melali MICE?

C. Objectives and Uses of Writing
1. Research Objectives

The Objectives to be achieved from writing this final project are to Find
out Handling Global Environment Facility (GEF) Asia Pacific Workshop
During covid-19 Pandemic At The Westin Hotel By Melali MICE Ltd.8
Asia Pacific Regional Workshop. Find out the obstacles faced and the
solutions in handling The Event Global Environment Facility (GEF) 8 Asia
Pacific Workshop (Global Environment Facility) 8 Asia Pacific Regional

Workshop.

2. Uses of Final Project Writing
The expected uses in compiling this final project are:
a. For College Student
As one of the requirements to complete Diploma III education in the
Tour and Travel Operation Study Program, Tourism Department, Bali
State Polytechnic, and as a medium to add insight and new knowledge in

the tour and travel industry, as well as to develop an attitude of



confidence, responsibility, and professionalism, provide insight into the
results obtained during on-the-job training and studying at the Bali State
Polytechnic.

b. For Bali State Polytechnic

As a reference that can later be used for making the next final
project related to the travel agency, especially at PT Melali Bali DMC,
as well as a comparison medium between the knowledge gained on
campus and what is implemented in the world of work. So that it can
improve learning on the Bali State Polytechnic campus, especially in

the Tourism Department.

c. For the Company
To provide consideration to the company in the form of suggestions
and input to improve the service that will be provided to clients and also
indirectly can introduce the company to agencies related to the tourism

sector.

D. Data Collection Method

1. Methods and Techniques of Data Collection

While writing this final project in order to collection data, the author
use some different method
a. Observation Method
Observation is a data collection technique, where the author makes
direct observations of objects, to see closely the activities carried out.
The method of observation is the observation and participating of

handling The Event Global Environment Facility (GEF) 8 Asia Pacific



Workshop (Global Environment Facility) 8 Asia Pacific Regional
Workshop at the Westin hotel by Melali MICE. This observation
method is an attempt to obtain data naturally. In this case, the author
made a direct observation from PT Melali Bali DMC and fromthe venue
where the event took place so that through this observation the author
could get a piece of credible information.

b. Interview Method

The interview is a data collection technique that is done by asking

questions between the author and the informant. The interview method

used nowadays is widespread, not only face-to- face but also by online
chat, video, or phone call. In this case, the author also collected some
data by conducting direct interviews with staff at PT Melali Bali DMC,
that related to the handling of program on the side of The Event Global
Environment Facility (GEF) 8 Asia Pacific Workshop (Global

Environment Facility) 8 Asia Pacific Regional Workshop.

c. Literature Method
The literature method is the author combining theories and
understandings contained in written sources (reference books) related to the
final project. Data collection was done by collecting and studying

documentsor data that support the theme of the final project.

2. Methods and Techniques of Data Analysis
The analytical technique used in writing this final project is a descriptive
analysis technique, which is a technique that is carried out by describing and

explaining completely and systematically based on the data and information



obtained when handling the event and carrying out the internship at PT Melali

MICE Bali.



CHAPTER V
CONCLUSION

A. Conclusion.

In this chapter, the discussion goes beyond solely relying on job training
experience. It is enriched by incorporating insights from various sources, including
the results of interviews, observations, and literature study. By drawing information
from these diverse channels, a comprehensive and well-rounded analysis of the
subject matter is achieved. This approach ensures a more holistic understanding and
allows for a deeper exploration of the topic, providing valuable and reliable data to
support the findings and conclusions presented in this chapter. Based on the
discussion in All Chapter, Handling Global Environment Facility (GEF) Asia
Pacific Workshop During Covid-19 Pandemic At The Westin Hotel By Melali
MICE Ltd. which was held on 10- 13 January 2022 at The Westin Hotel can be

summarized as follows:

1. Handling Global Environment Facility (GEF) Asia Pacific Workshop During

Covid-19 Pandemic At The Westin Hotel By Melali MICE Ltd. consists of 3

stages, starting from the preparation stage, implementation stage and final stage.

Offline and online preparation stages. Next is implementation stage consist of
Briefing, prayer together, check area, and participant registration are all part of
the implementation stage. After that at the final stage, Melali MICE and
vendors clean up, send the recordings of event activities, and the last GEF

Committee offers a speech to Melali MICE. The entire series of The Event

61



Global Environment Facility (GEF) 8 Asia Pacific Workshop (Global

Environment Facility) 8 Asia Pacific Regional Workshop by Melali MICE can

be handled ell even though there are obstacles that occur during the event.

The Handling issues during The Event Global Environment Facility (GEF) 8

Asia Pacific Workshop (Global Environment Facility) 8Asia Pacific

Regional Workshop by Melali Mice are :

a.

C.

The Re-registration link encountered errors due to many participants
Accessing it simultaneously, resulting in long registration queues. Long lines
caused by inaccessible registration links can be attributed to one of two
factors: either the registration link itself is being accessed by a large number
of participants concurrently, causing it to become jammed, or the signal or
hotel Wi-Fi is insufficient for accommodating a large number of users. The
best solution is for the committee to create a private Wi-Fi network as a

backup for the event before it takes place.

Many participants did not receive their name tags, and the committee was
unprepared with a printer to re-print the lost name tags. The key to resolving
this issue is proper data collection. If the committee collects registration data
appropriately, such occurrences can be avoided, and the name tags will be
adequate and accurate, aligning with the valid registry data. The committee
must also ensure all necessary equipment, such as a suitable printer, is well-

prepared and available for use during the event.

There was no medical assistants on-site to help participants who had not
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undergone an antigen swab test. A solution that can be implemented for future
events is better contingency planning. During the event planning process, the
committee should develop backup plans that can be executed if the original
plan encounters difficulties. Since not everyone can perform antigen testing on
their own, the assistance of medical personnel is essential. Providing first aid
is of utmost importance, particularly considering that the event's delegates are

influential foreign representatives.

B. Suggestion.

Regarding to the Handling of The Event by Melali MICE. There are several
suggestions that the author conveyed to be used as input for the future
improvements as follows: To avoid unexpected problems during the event,
Melali MICE should have prepared a backup plan or Plan B in case of
unexpected changes or problems. So that Melali MICE can more quickly solve

problems thatoccur during the event.
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