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Abstract:Strategy is a planning tool in supporting a business in achieving its goals. Strategy is carried out to help 

companies make decisions to achieve certain goals. This study aims to determine the competitive position of the 

company if it is analyzed using the Strategic Advantage Profile (SAP) and to determine the competitive strategy 

in getting more by using the SWOT analysis technique. This study uses primary data sources with interview and 

documentation data collection methods. The analysis technique used is SWOT analysis. The first stage is the 

collection of internal data in the form of strengths and weaknesses, and external data in the form of opportunities 

and threats. The second stage is analysis of Strategic Advantage Profile (SAP), Environmental Threat Opportunity 

Profile (ETOP), SWOT Diagram and SWOT Matrix. The third stage is the decision-making stage to determine the 

company's strategy. The results show that the company is in quadrant I (Aggressive), which shows the strength to 

see opportunities taken from the Strengths-Opportunities (SO) strategy. SO strategies that can be implemented by 

the company include being located in the Bali area which has the opportunity to get more local and even national 

clients, conducting human resource training, collaborating with clients and prospective clients to build trust 

between the two parties in the business world. 
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Introduction 
The growth of tax consultants in Badung and Denpasar is the output of efforts to implement 

national development. The impact of this causes competition in the business world in the era of 

globalization in Indonesia, especially in Badung and Denpasar districts. Companies must take action in 

the form of strategies in order to compete to achieve company goals. Strategy is a tool that becomes a 

benchmark for a company to achieve its goals . The strategy generally recognizes the term marketing 

mix, namely the marketing techniques used in formulating strategies with the implementation of the 4Ps 

(product, price, promotion, and place) and the strategy needs to be analyzed in order to find out the 

opportunities that will be generated. SWOT analysis in the company analyzes internal and external 

factors, namely strengths, weaknesses, threats and opportunities that become a reference for how much 

the company's efforts to achieve goals are supported by positioning, targeting and strategic, as well as 

the 4Ps offered by the company. Strength, Weakness, Opportunity and Threat (SWOT) analysis is one 

of the analytical methods that helps a business in knowing the company's position proportionally in the 

world of business competition. Strategy is a planning tool in supporting a business in achieving its goals 

for its business continuity. Competition is the planned and unplanned steps of a business in attracting 

the attention of consumers, strengthening its position in the market, and surviving the pressures of 

competition. 
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Business or business competition is an effort from two or more companies that are active in obtaining 

their respective strategies. The implementation of the competitive strategy that will be carried out by the 

company requires management knowledge, both in planning, implementing, monitoring, and evaluating. 

SAP analysis plays a role in analyzing the company's internal factors which include strengths and 

weaknesses when compared to similar companies. ETOP analysis is in charge of analyzing the 

company's external factors which include opportunities and threats faced by the company.  

Based on the description, the strategy that can be done is to take advantage of the company's 

location to get clients. However, in practice, the Smart Advisory Solutions tax consultant located in 

Badung only gets foreign customers who are a minority who live in the vicinity of the company's 

location rather than local or national customers. This is in contrast to the company's goal of having a 

target market for foreign and local entrepreneurs, small & medium enterprises and similar multinational 

companies in Indonesia and in the Asia-Pacific region. Based on the formulation of the problem, the 

research objectives are to find out the competitive position of the Smart Advisory Solutions tax 

consultant when analyzed using the Strategic Advantage Profile (SAP). And to determine the 

competitive strategy of the Smart Advisory Solutions tax consultant in getting more by using SWOT 

analysis techniques and to determine the most appropriate and competitive competitive strategy. 

 

Method 
This research is a descriptive qualitative research with a case study method that utilizes primary 

data sources from companies. Data was collected by means of interviews, questionnaires and 

documentation. The place and time of the research was at the tax consultant Smart Advisory Solutions 

which was held from February to April 2022. To test the validity of this research, the validity of the data 

triangulation methods, theories and data sources was carried out. The technique of analyzing the research 

data is making an explanation of the SWOT analysis which consists of Strategic Advantage Profile 

Analysis to determine the company's position and Environmental Threat Opportunity Profile analysis. 
 

Results and Discussion 
SAP Analysis 

a. Strength. 

Strength is the company's ability to maintain the company's position. On the point of strength, 

there are eight indicators in determining the assessment. Rating assessment is determined by company 

employees who are respondents in this study. My assessment was done by asking the company's 

strengths and its implementation in the field. Through this assessment, the category that is the strength 

of the company is that each employee has a minimum tax brevet of A and B, while senior employees 

have a C tax brevet. client. Providing services by employees to clients in providing tax education, 

 

b. Weakness. 

Weaknesses are a barrier factor for the company in achieving its goals. At the point of weakness, 

there are three indicators in determining the assessment. The weakness found from the research results 

is that communication between junior employees and clients is still not well established and still needs 

guidance from seniors which causes inefficient completion of work. Employee turnover is also quite 

high due to the lack of employee commitment to the company. 

 

SAP analysis is based on interviews and questionnaires from 15 respondents, so in this study a 

score of 3.62 means that the tax consultant Smart Advisory Solutions is in a dominant position or a 

strong competitive position. In this position, the company can move or act quite freely without 

jeopardizing its long-term position and is quite secure, even if competitors act actively. 
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Table 4.1 SAP Analysis Results 

Strength    

1. Qualification requirements of brevet tax consultant C 0.13 3.87 0.58 

2. Owner-employee communication 0.12 3.80 0.46 

3. Quality of service 0.12 3.60 0.47 

4. Maintain customer/client confidentiality 0.11 4.00 0.56 

5. Employee discipline 0.11 3.67 0.48 

6. Employee experience 0.10 3.73 0.37 

7. Services provided 0.12 3.67 0.44 

8. Work Environment 0.08 3.33 0.27 

Total 1.00  3.62 

 

Weakness    
1. Tax Fee 0.34 1.00 0.34 

2. Employee communication with clients 0.34 1.67 0.57 

3. Employee turnover 0.32 1.47 0.47 

Total 1.00  1.38 

Difference between Strengths and Weaknesses   2.24 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4.1 Results of the Swit Analysis Diagram 

 

ETOP analysis 

a. Opportunity. 

Opportunities are external factors that Smart Advisory Solutions tax consultants can take 

advantage of. At the point of opportunity, there are seven indicators in determining the assessment. 

Based on the results of the study, the factor that became an opportunity was that the company had a 

good reputation based on the client's opinion which stated that the service provided was good and the 

employees were competent in the field of taxation, disciplined and friendly when serving clients. This 

can be an indirect marketing opportunity with information disseminated by clients to colleagues about 

the company's advantages.  

The strategic location with the establishment of many hotels, restaurants and other businesses makes the 

area one of the economic centers of Bali and is an opportunity for tax consultants Smart Advisory 

Solutions to gain more clients. 
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b. Threat. 

Threats are external factors that become obstacles to the tax consultant Smart Advisory Solutions. 

At the point of threat, there are four indicators in determining the assessment. Based on the research 

results, the factor that poses a threat to the company is competition with other tax consultants. Smart 

Advisory Solutions tax consultant is a newly established company, so the company's name is less well 

known by potential clients and prefers other tax consultants who are considered more experienced 

because they were first established. The delay or lack of data provided by the client in the tax calculation 

process carried out by the company will hinder the process of completing the employee's work. 

 

The ETOP analysis in this study was also determined from the results of interviews and 

questionnaires. Based on the ETOP analysis, for EOE the result is 2.99 and the ETE is 2.69, which 

means the company's position is in the ideal business. Based on these results, the tax consultant Smart 

Advisory Solutions has a high chance of success with a small risk of failure. 

 

Table 4.2 Results of ETOP Analysis 

Opportunity    
1. Company's good name 0.13 1.93 0.25 

2. Having clients in Foreign 0.12 3.53 0.42 

3. Development of targets to the national (Eastern Indonesia) 0.16 1.87 0.30 

4. Collaborating with clients/prospective clients 0.14 3.33 0.45 

5. Payments through a tax consultant process are more reliable 0.15 3.87 0.60 

6. More companies need tax services 0.15 3.27 0.49 

7. Client communication and trust 0.15 3.20 0.48 

Total 1.00  2.99 

 

Threat    
1. More tax consultant offices in Bali 0.23 3.87 0.89 

2. Employee discipline 0.26 2.00 0.52 

3. The client does not agree with the applied tax fee 0.26 1.60 0.42 

4. Limited market share 0.25 3.47 0.87 

Total 1.00  2.69 

Difference Opportunities with Threats   0.30 
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Figure 4.2 ETOP Matrix Results 

SWOT Matrix 

The following strategies are the results of research through the SWOT matrix. 

a. SO Strategy 

SO strategy is the utilization of all strengths and opportunities to win the competition by the 

company, which are as follows. 

1) Establishing good relationships or collaborating with clients is an important thing to do for 

the company's success. In addition to this, establishing good communication, being friendly 

and maintaining client trust will make clients continue to use consulting services at Smart 

Advisory Solutions tax consultants. 

2) Increase market access in order to compete with other tax consultants. To support 

increasing market access at Smart Advisory Solutions tax consultants, namely by 

increasing employee competence and utilizing the internet and social media as a means of 

introducing tax consultant services. 

3) Maintain the company's reputation among the public and clients. This can be done by 

increasing employee discipline, maintaining the confidentiality of client data, dressing and 

being polite when working or meeting clients. 

b. ST strategy 

1) Setting a more competitive tax fee according to a market price that is neither too low nor 

too high, in order to compete with other tax consultants. The client is also given an 

explanation regarding the tax fee set by the company in accordance with the quality of tax 

services at the Smart Advisory Solutions tax consultant. 

2) Informing and explaining to clients about the files or data needed in carrying out tax 

calculations for the purpose of clients being able to provide the requested files. This is 

supported by the communication skills of each employee with clients. 

c. WO Strategy 

1) Maintain a comfortable working environment and atmosphere so that employees remain 

comfortable at work. 

2) Conduct training on tax regulations and knowledge on a regular basis to employees with 

the aim of increasing qualifications and updating employee knowledge. Conducting 

training will open up opportunities for companies to compete with other tax consultants to 

get more clients. 

 

 

 

d. WT strategy. 
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1) Improve employee skills in knowledge and communication with clients. The client will use 

the services of another tax consultant and the client's interest in using the company's 

services will decrease if the weaknesses of the company cannot be corrected. 

 

Conclusion 
The conclusions of this study as the basis for formulating competitive strategies at the Smart 

Advisory Solutions tax consultant are as follows. 

a. The position of the tax consulting firm Smart Advisory Solutions using SAP analysis shows 

the company is in a dominant competitive position, which is obtained from the SAP 

analysis of 3.62. 

b. Smart Advisory Solutions tax consultant is in the ideal business, which can be seen from 

the results of the EOE analysis of 2.99 and the ETE analysis of 2.69. The company has a 

large chance of success and a small risk of failure according to the discussion of the ETOP 

analysis above. 

c. Based on the results of the SWOT analysis matrix, there are several competitive strategies 

for the company. First, the SO strategy is carried out by establishing cooperation, 

establishing good communication and maintaining the good name of the company with 

clients. ST strategy, namely by setting tax fees that are more competitive and balanced by 

improving the quality of tax services offered by the company. 

d. WO strategy, can be done by increasing comfort for employees at work and conducting 

training for employees to improve and update knowledge about taxation. The last strategy, 

namely the WT strategy, can be done by increasing the ability of employees both in terms 

of communication and qualifications which are obstacles for the company. 

Suggestions that can be conveyed from the research results obtained are as follows. 

a. Tax consultantSmart Advisory Solutions must maintain a strong competitive position and 

an ideal business position. Companies must be able to take advantage of existing 

opportunities and avoid various kinds of threats faced. All internal weaknesses owned by 

the company must be able to be minimized by improving them and highlighting the 

strengths of the company. It aims to make Smart Advisory Solutions tax consultants the 

best in Bali and even Indonesia.  

b. Companies are advised to docooperation with companies both in Bali, Indonesia and 

International which aims to expand market access so as to reach more clients. The 

implementation of cooperation is accompanied by good communication from the company 

which has an impact on attracting new clients and retaining old clients to use the company's 

services. 

 

Acknowledgment 

The writer would like to say thank you to the head of Tax Department, first supervisor, second 

supervisor, and to all parties who have helped and supported during the process of compiling this journal. 

The writer's gratitude also expresses to all employees, especially Human Resources Department (HRD) 

of Smart Advisory Solutions Tax Consultan who have willingly provided opportunities, data, assists and 

support in completing this research and journal. 

  

References 

Aipama, W. (2019). Analisis SWOT Pada PT. Media Pajak Indonesia (Taxmedia). Jurnal Ilmu 

Manajemen Terapan, 182-186. 

Astina et al, S. T., Sunarti, & Mawardi, M. K. (2016). Analisis Segmentation, Targeting, Dan Positioning 

Dalam Rangka Meningkatkan Daya Saing Melalui Strategi Pemasaran Di Toko Pia Cap 

Mangkok Cabang Semeru. Jurnal Administrasi Bisnis (JAB), 57-66. 

Borucka, B. (2018). SWOT and So What? Exertus Group LTD. 



Repository Politeknik Negeri Bali 

7 

 

Chrismastianto, I. A. (2017). Analisis SWOT Implementasi Teknologi Finansial Terhadap Kualitas 

Layanan Perbankan Di Indonesia. Portal Jurnal Elektronik Universitas Kristen Satya Wacana 

(UKSW), 133-144. 

Davis, J. R. (1995). Teaching Strategies For The College Classroom. Inggris: Taylor & Francis. 

Jannah et al, A. (2017). Strategi Peningkatan Kualitas Pelayanan Berbasis SWOT Pada Kantor 

Pelayanan Pajak Pratama Semarang Candisari. Jurnal JOBS, 195-204. 

Kotler, P., & Armstrong, G. (2016). Prinsip-Prinsip Pemasaran. Jakarta: Erlangga. 

Kurniawan et al. (2021). Analisa Proyek Sistem Informasi Vehicle Security Menggunakan Metode 

Analisis SWOT dan Telos. Journal of Information System, Informatics and Computing, 130-137. 

Marginingsih, R. (2019). Analisis SWOT Technology Financial (FinTech) Terhadap Industri 

Perbankan. Cakrawala-Jurnal Humaniora, 55-60. 

Nataria, & Maupa, H. (2020). Analisis SWOT Pada Kantor Jasa Akuntan Yohanes. JURNAL 

MANAJEMEN BISNIS DAN KEWIRAUSAHAAN, 540-545. 

Noor, S. (2014). Penerapan Analisis SWOT Dalam Menentukan Strategi Pemasaran Daihatsu Luxio di 

Malang. Jurnal INTEKNA, 102-209. 

Nuroni, A. M., & Adiguna, R. (2017). Evaluasi Strategi Pada PT. Elco Indonesia Sejahtera 

Menggunakan Analisis Servo. Jurnal Wacana Ekonomi, 155-163. 

Ommy, Q., Turgarini, D., & Sudono, A. (2017). Strategi Pengembangan Bisnis Dalam Upaya 

Meningkatkan Penjualan di CAFÉ DISTRICT 29. Jurnal Manajemen Resort dan Leisure, 55-62. 

Pitoy, C. V., Tumbel, A., & Tielung, M. (2016). Analiasis Strategi Bersaing Dalam Persaingan Usaha 

BIsnis Document Solution (Study Kasus Pada PT. ASTRA GRAPHIA, TBK Manado). Jurnal 

Berkala Ilmiah Efisiensi, 302-312. 

Prasnowo, A. M. (2019). Strategi Pengembangan Sentra Industri Kecil Menengah Kerajinan Batik. 

Surabaya: Jakad Publishing. 

Rahim, H. R., & Radjab, E. (2017). MANAJEMEN STRATEGI. Makasar: Lembaga Perpustakaan dan 

Penerbitan Universitas Muhammadiyah Makassar. 

Rangkuti F. (2015). Personal SWOT Analysis. Jakarta: PT. Gramedia Pustaka Utama. 

Reca Elyarni, H. (2016). Analisis SWOT Terhadap Strategi Pemasaran Layanan SAP Express pada PT. 

SAP. Jurnal Metris, 81-88. 

Sinaga, N. A. (2017). Reformasi Pajak Dalam Rangka Meningkatkan Pendapatan Negara. Jurnal Ilmiah 

Hukum Dirgantara–Fakultas Hukum Universitas Dirgantara Marsekal Suryadarma, 19-38. 

Suendro, G. (2021). Penerapan Strategi Pemasaran Untuk Meningkatkan Penjualan Produk 3i Network 

Dengan Menggunakan Analisa SWOT (Studi Kasus Pada PT. AJ Central Asia Raya Cabang 

Semarang). Jurnal Ekonomi Logistik, 70-91. 

Sumantri, A. (2019). Strategi Account Representative Pengawasan Dalam Meningkatkan Penerimaan 

Pajak Pertambahan Nilai (Studi Kasus: Kantor Pelayanan Pajak Pratama Palembang Ilir Timur). 

JIBM, 34-47. 

Wijaya, H., & Sirine, H. (2016). Strategi Segmenting, Targeting, Positioning Serta Strategi Harga Pada 

Perusahaan Kecap Blekok Di Cilacap. AJIE - Asian Journal of Innovation and 

Entrepreneurship, 175-190. 


