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ABSTRACT

Jaya, | Putu Anjiska Pratama (2023), The Implementation of Green Human
Resource Management Practices to Improve Green Intellectual Capital at The
Apurva Kempinski Bali Thesis: Tourism Business Management Study Program,
Tourism Department, Bali State Polytechnic

This thesis has been approved and examined by Supervisor I: | Gusti Agung Mas
Krisna Komala Sari, S.Si, M.Si., and Supervisor II: Ni Nyoman Sri Astuti,
SST.Par., M.Par,

Keywords: green human resource management practices, green intellectual
capital

This study aims to determine the implementation as well as the influence of green
human resource management practices at The Apurva Kempinski Bali which
consists of green hiring, green training and development, and green discipline
management to improve green intellectual capital and determining which factors of
green human resource management practices are the most dominant in improving
green intellectual capital. The data collection methods used were observation,
documentation, questionnaire, interview, and literature study with a total sample of
87 people calculated using the slovin formula which was carried out using the
proportionate stratified random sampling method. The data analysis technique is
mix method design refers to explanatory sequential design, where quantitative
analysis uses multiple linear regression analysis in the first stage and then analyzed
in more depth with qualitative descriptive analysis. The results of this study
conclude that The Apurva Kempinski Bali has implemented green human resource
management practices, where the value of the coefficient of determination from
quantitative analysis is 74.4%, this means that green hiring, green training and
development, and green discipline management can explain the increase in green
intellectual capital of 74.4%. The dominant factor based on the effective
contribution value shows that green discipline management has the highest score of
40.2%, followed by green training and development with a value of 20.0%, and
green hiring which only contributes 14.2%, this phenomenon caused by the
stipulation of clear environmental regulations by The Apurva Kempinski Bali in the
form of a company regulation book, the existence of a progressive disciplinary
system through the controlling function, then imposing relevant sanctions in any
kind of environmental breaches. In the future, through this research, The Apurva
Kempinski Bali is expected to be able to set environmental standard criteria for each
position needed/vacant and to intensify green training so that the percentage of
green hiring and green training and development can be further increased.



ABSTRAK

Jaya, | Putu Anjiska Pratama (2023), The Implementation of Green Human
Resource Management Practices to Improve Green Intellectual Capital at The
Apurva Kempinski Bali. Skripsi: Manajemen Bisnis Pariwisata, Jurusan Pariwisata,
Politeknik Negeri Bali.

Skripsi ini telah disetujui dan diperiksa oleh Pembimbing I: | Gusti Agung Mas
Krisna Komala Sari, S.Si, M.Si., dan Pembimbing II: Ni Nyoman Sri Astuti,
SST.Par., M.Par,

Kata Kunci: Green Human Resource Management Practices, Green Intellectual
Capital

Penelitian ini bertujuan untuk mengetahui implementasi sekaligus pengaruh dari
green human resource management practices di The Apurva Kempinski Bali yang
terdiri dari green hiring, green training and development, dan green discipline
management dalam meningkatkan green intellectual capital serta menentukan
faktor dari green human resource management practices manakah yang paling
dominan dalam meningkatkan green intellectual capital. Metode pengumpulan data
yang digunakan adalah observasi, dokumentasi, kuisioner, wawancara, dan studi
pustaka dengan jumlah sampel sebanyak 87 orang dihitung dengan rumus slovin
yang dilakukan dengan metode proportionate stratified random sampling. Teknik
analisis data yakni mix method design merujuk pada explanatory sequential design,
dimana analisis kuantitatif dengan menggunakan analisis regresi linear berganda
pada tahap pertama kemudian dianalisa secara lebih mendalam dengan analisis
deskriptif kualitatif. Hasil penelitian ini menunjukkan bahwa The Apurva
Kempinski Bali sudah mengimplementasikan green human resource management
practices, yang mana nilai dari koefisien determinasi dari analisis kuantitatif
sebesar 74,4%, hal ini berarti green hiring, green training and development, dan
green discipline management dapat menjelaskan meningkatnya green intellectual
capital sebesar 74,4%. Faktor dominan berdasarkan nilai sumbangan efektif
menunjukkan bahwa green discipline management memiliki nilai tertinggi sebesar
40,2%, lalu diikuti oleh green training and development dengan nilai sebesar
20,0%,, serta green hiring yang hanya berkontribusi sebesar 14,2%, fenomena ini
disebabkan oleh ditetapkannya tata tertib lingkungan yang jelas oleh The Apurva
Kempinski Bali dalam bentuk buku peraturan perusahaan, adanya sistem disiplin
progresif melalui fungsi pengawasan, kemudian menjatuhkan sanksi yang relevan
jika terjadi pelanggaran. Kedepannya, melalui penelitian ini The Apurva Kempinski
Bali diharapkan dapat menetapkan kriteria standar lingkungan untuk setiap posisi
yang dibutuhkan/lowong serta lebih menggencarkan pelatihan hijau agar persentase
dari green hiring dan green training and development bisa lebih ditingkatkan.
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CHAPTER |

INTRODUCTION

1.1 Research Background

The global tourism industry continues to increase every year, there are more
than 900 million tourists traveling internationally in 2022 (UNWTO, 2023). In Bali,
there are 377.276 total visit of tourist only in December 2022, increased 31,27
percent compared to the previous month (Badan Pusat Statistik Provinsi Bali,
2022). As the tourism industry keeps experiencing rapid development, hotel
industry is also experiencing a similar phenomenon. The volume of global
hospitality transactions growth by 131 percent and reached $66.8 billion in total in
2021 (Hotel Investment Outlook, 2022). The skyrocketing of hotel business has
made every hotel compete with each other to provide maximum service to guests.

Despite with the fabulous growth of hotel industry within the years, hotels are
also facing a strong pressure to be pay more attention to environmental preservation
as hotels are directly related to environment issues such as water, energy, and waste
(Graci & Kusehnel, 2010). In facts that, hotels are responsible for higher
consumption of energy, water for heating, cooling, and lighting (Abdou et al.,
2020), hotels also release average 20,6 kg carbon dioxide per hotel per night along
with uses of 130 Megajoules energy per bed per night (Goéssling et al., 2005), and
lastly only in Nusa Dua, Bali, hotels are the most dominant producer of waste, the
waste reaches 1.43 kg per room in a day or 7.3 tons per day (Widyarsana et al.,

2022).



In the last few decades, preserving the natural environment has become a
crucial issue. In hotel scope, hotel’s green effort is reducing waste, conserving
energy and water in their operations, and educating hotel customers and their
employees (Bohdanowicz et al., 2011;Rahman et al., 2012). In an attempt to create
positive contribution to the environment, implementing Green Human Resource
Management (GHRM) practices is the key, it is can increase employee’s
commitment on the issues of environmental sustainability also build a win-win
situation between hotels and stakeholders. GHRM is a concept that applying human
resource management practices to promoting the sustainable use of resource which
will strengthen cause of environmental sustainability in general, on the other hand
it also improves employees’ commitments and awareness on environmental
management issues (Ridhi, 2015). It is believed that GHRM practices are the finest
strategy of environmental performance programs (Sudin, 2011). In this era, the
scope of GHRM should be extended by look into the Green Intellectual Capital
(GIC) since GIC and sustainability are related significantly just like GHRM.
Furthermore, (Yong et al., 2019) examined the association between GHRM and
GIC, and they highlighted that different dimensions of green intellectual capital are
significantly related to green human resource practices.

Green Intellectual Capital (GIC) is the combination of intellectual capital and
environmental initiative that include all intangible assets such as knowledge,
proficiencies, and collaborations at individual and organizational levels (Chen,
2008). GIC also can be referred as all knowledge that can be leverage by the

organization in the process of conducting environmental management to gain



competitive knowledge (Lépez-Gamero et al., 2011). There are the dimensions of
GIC, namely: 1) green human capital; 2) green structural/ organizational capital;
and 3) green relational capital (Huang and Kung, 2011).

The Apurva Kempinski Bali, a five-stars luxurious hotel that located at South
Nusa Dua Street, Benoa, South Kuta district, Badung Regency, continuously
developing and enforcing an environment-friendly work environment in order to
maintain the sustainability of the earth, the example is through GHRM practices.
Based on preliminary observation, examples of GHRM practices at The Apurva
Kempinski Bali are including job’s environmental aspect on the job description and
conducting green training and development by held a training about “food waste”.
Furthermore, to preserve the environment The Apurva Kempinski Bali also extend
the idea of GHRM practices into each department in the hotel for example, carrying
out saving energy campaign especially in back office department, water savings by
housekeeping department by using the Jalak Bali statue in the guest room where
linen will only be washed if the statue is placed on the bed or sheets, and reduce
carbon emissions by using electric fuel buggies for support front office operation.

Despite with those examples of green human resource management practices
at The Apurva Kempinski Bali, it still found one example case that is not in line
with the expectation. Logically, conducting a green training about “food waste”
should improve the awareness of the employees about how important food it is and
how to minimize the food waste, however the average food waste at The Apurva
Kempinski Bali reached 60.168,83 kilogram only in July until December 2022 and

this food waste also comes from the employee canteen. On the other side, there is



no research discussing green human resource management practices in an attempt
to improve green intellectual at the Apurva Kempinski Bali. Based on that, it can
be seen that The Apurva Kempinski Bali actually already has proper
implementation of GHRM practices which should have a positive impact on green
intellectual capital that can overcome the environmental issue. However, this needs
to be studied more deeply.

Although there are various types of GHRM practices such as Green
Recruitment and Green Selection, Green Training and Development, Green
Performance Evaluation, Green Reward Management, dan Green Employee
Relation (Opatha & Arulrajah, 2014), this research will be focused on a few of them
such as green hiring, green training and development, and green discipline
management because the goals is to build or improve green intellectual capital and
it is better to accomplished GIC with practices. Rewards and appraisals are more
likely maintain the green intellectual capital (Nisar et al., 2021). The aims of this
research are to studied more deeply about the implementation of GHRM practices
namely green hiring, green training and development, and discipline management
as well to improve green intellectual capital. The relationship between GHRM and
green intellectual capital is only at its early stage, and there is need to conduct more
research (Malik et al., 2020). Therefore, the author is interested in exploring this
issue through the title “The Implementation of Green Human Resource
Management Practices to Improve Green Intellectual Capital at The Apurva

Kempinski Bali”.



1.2 Problems of the Research
Based on the previous explanation on the background and problems
identification stated above, the purpose of this research concluded as follows:
1. How is the implementation of green human resource management practices at
The Apurva Kempinski Bali?
2. How does the influence of green human resource management practices at The

Apurva Kempinski Bali improve green intellectual capital?

1.3 Purposes of the Research
Based on the background and the previous problems identification, the
purposes of this research are:
1. To analyze the implementation of green human resource management practices
currently at The Apurva Kempinski Bali.
2. To analyze whether green human resource management practices can improve

green intellectual capital at The Apurva Kempinski Bali.

1.4 Benefits of the Research
This research is expected to be beneficial both in theoretically and practically.

The benefits of the research could be seen on the following details:

1.4.1 Theoretical Benefits
This thesis is expected to be able to develop the content for further research
and increase insight along with knowledge about green human resource

management practices to improve green intellectual capital in the tourism industry



as well as to analyze the impact that will occur if the entire scope of the tourism

industry implements the same thing.

1.4.2 Practical Benefits
a. Benefits for student
For the students, this research expected to provide new knowledge about

the implementation of green human resource management practices to improve
green intellectual capital
b. Benefits for Politeknik Negeri Bali

This research really hoped can be an additional source of information for
every student of Politeknik Negeri Bali especially in Tourism Department regarding
the green human resource management practices in the hospitality industry to
improve green intellectual capital.
c. Benefits for The Apurva Kempinski Bali

For The Apurva Kempinski Bali, this research is expected to deliver the up to
date information, suggestion, and corrective actions to improve green intellectual
capital through green human resource management practices to deal with the

environment issue.

1.5 The Systematic of Writing
This research is systematically divided into 5 chapters. The following details

are the explanation of each chapter:



CHAPTER 1: INTRODUCTION

In this chapter describes the background, then it will be proceeded with the
problems of the research, purposes of the research, benefits of this research, and the
systematic of writing.
CHAPTER II: LITERATURE REVIEW

This chapter explains further about the research, such as theories about hotels,
green human resource practices, green intellectual capital, the similarities and
differences of this research with the previous research.
CHAPTER I1l: RESEARCH METHODOLOGY

This chapter talks about research location and period of research, variable
identification, definition of operational variable, type and data source, data
collection method and data analysis technique.
CHAPTER IV: RESULT & DISCUSSION

This chapter explains about the company profile and the discussion using
analysis technique that based in the previous chapter.
CHAPTER V: CONCLUSION & SUGGESTION

Main point of this chapter is explaining about the conclusion from the result
of discussion that has been conducted by the author and suggestion to the company,
so that this research can be used as a reference in making future decisions.
REFERENCES

This reference is consisting of a few sources which the author uses to support

this research such as from journal, book, review, and website.



APPENDICES
This appendix is an extra part in this research. This appendix consists of data

attachments that support this research process.
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CHAPTER V

CONCLUSION & SUGGESTION

5.1. Conclusion
According to the previous chapter of Result and Discussion, there are some
conclusions obtained on this research as described as follows:

1. The Apurva Kempinski Bali already implemented Green Human Resource
Management Practices, this can be proven by the fulfillment of all indicators of
green hiring, green training and development, and green discipline management
with total average score is 4,13. Green Hiring implementation at The Apurva
Kempinski Bali such as applied environment standard in hiring process by
check the candidates' environmental knowledge by asking them questions
related environment during the interview session, also build green image to
attract applicant by highlight the green concept like the CHSE-S Certificate and
Earth Check Bronze Certification on hotel’s social media account or staff’s
social media account. Green Training and Development implementation at The
Apurva Kempinski Bali such as conduct various massive scale of green training
like ERT & Earth Check Training, Green Escape, No-Bin Day Program, waste
management plan, energy saving, and created a green team named Green
Warrior. Green Discipline Management implementation at The Apurva
Kempinski Bali such as establishes clear set of rules and regulations in form of
company regulation book then followed by developed a progressive disciplinary

system whereas all of the leader from each department must be the example for
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their subordinate, also maximize controlling function by human resource
department then give relevant sanction if there is a breaches.

2. The influence of Green Human Resource Management Practices in improving
Green Intellectual Capital at The Apurva Kempinski Bali is in amount 74,4%,
while the remaining 25,6% is influenced by another factors or variables that
doesn’t include in this research with Green Discipline Management as the
dominant factor with amount 40,2%, followed by Green Training and
Development with amount 20,0% and lastly Green Hiring with amount 14,2%.

5.2. Suggestion

Referring to the result and discussion on previous chapter, writer have some
suggestions in this research, as follows:

1. For the Company

As the result of the observation and interview, The Apurva Kempinski Bali needs
to maintain and increase the intensity of green human resource management
practices to ensure the company get prospective employees who have knowledge
about environment also make sure green intellectual capital of each employee in
the company is always grow. To guarantee the growth of green intellectual capital,

The Apurva Kempinski Bali can take some action such as implementing green

hiring more thoroughly by asking questions about the environment on the interview

phase and set the environmental standard criteria deeply to every position needed
and not only specific for Director of Hygiene, Hygiene Officer, and Hydroponic

Attendant.
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2. For the Future Research

This study only limited on several green human resource management practices
such as: green hiring, green training and development, and green discipline
management. Thus, this study suggest that the future research can consider other
dimension of green human resource management practices that can build green
intellectual capital to have better perspective or insight regarding which green
human resource management practices is has the best impact in improving green

intellectual capital.
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